
 

 

Belmont 

Community Development District 
  

Kristen Brooks, Chairman 

Shannon Carey, Vice Chairman 

Edward Westergaard, Assistant Secretary 

Carl Brothers, Assistant Secretary 

Roger Jones, Assistant Secretary 

 

February 17, 2021 



 
 
 
 
 
 

AGENDA 



 151  

Belmont Community Development District  
AGENDA 

Seat 5: Kristen Brooks - C  

 Seat 3: Shannon Carey - VC  

 
Seat 1: Edward Westergaard - AS  

Seat 2: Carl Brothers - AS   
Seat 4: Roger Jones  - AS  

 
 

Wednesday Vista Palms Clubhouse 
February 17, 2021 5019 Grist Mill Court 
10:00 a.m.  Wimauma, FL 33598 

          
 

Board of Supervisors Meeting 

 
 

I. Roll Call 
 

II. Supervisors Requests & Audience Comments on Specific Items on the Agenda (Audience Comments 
Limited to 3 Minutes per Person) 
 

III. Approval of Minutes of the January 20, 2021 Meeting 
 

IV. Ratification of Amendment to GMS District Management Agreement  
 

V. Ratification of Letter Authorizing Bank Account Opening and District Signatories 
 

VI. Consideration of Addendum #2 to the Landscape Maintenance Services Agreement for Gate Dancer 
Row 

 

VII. Discussion of Amenity Policies & Procedures with Regard to the Number of Access Cards per 
Household 

 

VIII. Staff Reports 
A. Attorney  

 
B. Engineer 

 
C. Landscape Manager 

 

D. Sitex Aquatics Manager - Report 
 

E. Field Manager  
 

F. District Manager 
 

IX. Consideration of Proposals for Amenity Management Services 
A. Castle Group 



 
B. Vesta Property Services 

 

C. Rizzetta & Company 
 

D. Governmental Management Services 
 

X. Approval of Operation and Maintenance Expenditures for December 2020 
 

XI. Supervisors Requests and General Audience Comments  (Limited to 3 Minutes)  
 

XII. Next Scheduled Board Meeting is March 17, 2021 at 10:00 a.m. at Vista Palms Clubhouse 
 

XIII. Adjournment 
 

 
Meetings are open to the public and may be continued to a time, date and place certain.  For more information 
regarding this CDD please visit the website:  belmontcdd.com  



 
 
 
 
 

 
MINUTES 
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MINUTES OF MEETING 1 

 2 

Each person who decides to appeal any decision made by the Board with respect to any matter 3 

considered at the meeting is advised that the person may need to ensure that a verbatim record of 4 

the proceedings is made, including the testimony and evidence upon which such appeal is to be 5 

based. 6 

BELMONT 7 

COMMUNITY DEVELOPMENT DISTRICT 8 

 9 

 The Regular meeting of the Board of Supervisors of Belmont Community 10 

Development District was held on Wednesday, January 20, 2021 at 6:00 p.m. at the offices 11 

of Rizzetta & Company, Inc. located at 9428 Camden Field Parkway, Riverview FL 33578.  12 

 13 

 Present and constituting a quorum: 14 

 15 

 Kristen Brooks  Board Supervisor, Chairman 16 

 Shannon Carey  Board Supervisor, Vice Chairman 17 

Carl Brothers Board Supervisor, Assistant Secretary 18 

Edward Westergaard Board Supervisor, Assistant Secretary  19 

Roger Jones Board Supervisor, Assistant Secretary  20 

    21 

 Also present were: 22 

  23 

 Justin Croom District Manager, Rizzetta & Company 24 

 Lindsay Whelan  District Counsel; Hopping Green & Sams  25 

 Deb Sier   District Counsel; Hopping Green & Sams 26 

 Greg Woodcock  District Engineer, Cardno 27 

 Paula Means   LMP 28 

 Deneen Klennke   RASI 29 

 Jason Greenwood   GMS 30 

 Thomas Giella  Complete IT  31 

 Audience 32 

 33 

FIRST ORDER OF BUSINESS Call to Order 34 

 35 

Mr. Croom called the meeting to order and read the roll call.   36 

 37 

SECOND ORDER OF BUSINESS Audience Comments     38 

  39 

 A resident commented on the algae treatment at Pond E.  40 

  41 

THIRD ORDER OF BUSINESS Consideration of Minutes of the Board of 42 

Supervisors’ Regular Meeting held on 43 

December 16, 2020 44 

 45 

  46 

On a Motion by Mr. Jones, seconded by Ms. Brooks, with all in favor, the Board of 
Supervisors approved the minutes from the regular meeting held on December 16, 2020 for 
the Belmont Community Development District. 
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 47 

FOURTH ORDER OF BUSINESS Consideration of Operation and 48 

Maintenance Expenditures for November 49 

2020 50 

 51 

On a Motion by Ms. Brooks, seconded by Mr. Jones, with all in favor, the Board of 
Supervisors approved the Operation and Maintenance Expenditures for November 2020 
$45,554.40 for the Belmont Community Development District. 

  52 

FIFTH ORDER OF BUSINESS  Staff Reports 53 

 54 

A. Field Services Manager 55 

 56 

1. Presentation of the Field Inspection Report 57 

 58 

Mr. Schaub reviewed the field inspection report with the Board.  Discussion 59 

ensued.  60 

 61 

On a Motion by Ms. Brooks, seconded by Mr. Westergaard, with all in favor, the Board of 
Supervisors approved adding irrigation bubblers for plants that were installed by plant F for 
the Belmont Community Development District. 

  62 

Ms. Whelan discussed her research on the existence of landscape maintenance 63 

easements at the development entrance and along the Paseo Al Mar and 64 

Gatedancer Roadways.  An easement with Belmont II CDD for access to the 65 

landscape areas adjacent to the townhomes site will be presented later in the 66 

meeting and an easement for the front entry tracts is forthcoming. LMP has 67 

provided proposals to add these areas to their scope. 68 

 69 

On a Motion by Ms. Brooks, seconded by Mr. Brothers, with all in favor, the Board of 
Supervisors approved the proposal from LMP for landscape enhancements along Highway 
301, Paseo Al Mar, and Gatedancer roadways to the monthly agreement for the Belmont 
Community Development District. 

  70 

B. Sitex Aquatics 71 

 72 

1. Presentation of the Sitex Aquatics Inspection Report 73 

  74 

Mr. Croom reviewed the aquatics inspection report with the Board. Discussion 75 

ensued.  76 

 77 

C. District Counsel 78 

 79 

No Report.  80 

 81 

 D. District Engineer 82 

 83 
Mr. Woodcock updated that Board on several Capital Land Management 84 
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Projects. Discussion ensued.  85 

 86 

On a Motion by Ms. Brooks, seconded by Mr. Westergaard, with all in favor, the Board of 
Supervisors approved a not-to-exceed amount of $1,000.00 for fencing for the Belmont 
Community Development District. 

  87 

 88 

On a Motion by Ms. Brooks, seconded by Mr. Brothers, with all in favor, the Board of 
Supervisors authorized the addition of a firepit modifications for the Belmont Community 
Development District. 

  89 

 E. District Manager 90 

 91 

Mr. Croom informed the Board that the next regular meeting will be held on 92 

Wednesday, February 17, 2021 at 10:00 a.m. and will be held at the offices of 93 

Rizzetta & Company. Located at 9428 Camden Field Parkway, Riverview, FL 94 

33578.  95 

 96 

SIXTH ORDER OF BUSINESS  Consideration of CDD Land Use 97 

Requests   98 

 99 

 100 

On a Motion by Ms. Brooks, seconded by Mr. Westergaard with all in favor, the Board 
approved the land use request from Ray Ragland for Belmont Community Development 
District. 

 101 

SEVENTH ORDER OF BUSINESS  Public Hearing on Parking Revised 102 

Enforcement Rules   103 

 104 

Ms. Whelan presented the revised parking rules providing for a 24-hour tow-away zone near 105 

the sport courts.  106 

 107 

On a Motion by Ms. Brooks, seconded by Mr. Westergaard, with all in favor, the Board 
approved opening the public hearing on the  parking enforcement rules, for the Belmont 
Community Development District. 

 108 

There were no public comments.  109 

 110 

On a Motion by Ms. Brooks, seconded by Mr. Brothers, with all in favor, the Board 
approved closing the public hearing on the parking enforcement rules, for the Belmont 
Community Development District. 

 111 

1. Presentation of Revised Parking Enforcement Rules  112 

 113 

The Board asked for revisions to the rules allowing overnight parking permits to be issued to 114 

recreational vehicles and boats in addition to vehicles. 115 

 116 

2. Consideration of Resolution 2021-02, Adopting Revised Parking 117 
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Enforcement Rules  118 

 119 

Ms. Whelan presented Resolution 2021-02 which will adopt the revised parking 120 

enforcement rules.  121 

 122 

On a Motion by Ms. Brooks, seconded by Mr. Brothers, with all in favor, the Board 
adopted Resolution 2021-02, as revised, for the Belmont Community Development 
District. 

 123 

 124 

 125 

EIGHTH ORDER OF BUSINESS   Consideration of Security System 126 

Change Order 127 

 128 

During a closed session, the Board discussed the overall project updates regarding the security 129 

system.  130 

 131 

On a Motion by Ms. Brooks, seconded by Mr. Brothers, with all in favor, the Board 
approved change orders to the security system agreement with Complete IT for the 
Belmont Community Development District. 

 132 

NINTH ORDER OF BUSINESS  Ratification of Townhome Right-of-way 133 

Landscape Tract Maintenance Easement 134 

Agreement   135 

 136 

On a Motion by Ms. Brooks, seconded by Mr. Westergaard, with all in favor, the Board 
ratified the townhome right-of-way landscape tract maintenance easement agreement 
for the Belmont Community Development District. 

  137 

TENTH ORDER OF BUSINESS   Ratification of District Management 138 

Agreement with GMS    139 

 140 

On a Motion by Ms. Brooks, seconded by Mr. Westergaard, with all in favor, the Board 
ratified the District Management Agreement with GMS for the Belmont Community 
Development District. 

   141 

ELEVENTH ORDER OF BUSINESS Supervisor Requests 142 

  143 

Mr. Jones discussed the need for Swine Solutions services.  144 

 145 

On a Motion by Ms. Brothers, seconded by Mr. Jones, with all in favor, the Board 
authorized District Staff to terminate the contract with Swine Solutions for the Belmont 
Community Development District. 

  146 

TWELFTH ORDER OF BUSINESS  Adjournment 147 

   148 
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On a Motion by Mr. Brooks, seconded by Mr. Westergaard, with all in favor, the Board of 
Supervisors adjourned the meeting at 7:56 p.m. for the Belmont Community Development 
District. 

 149 

 150 

__________________________             _________________________________ 151 

Secretary/Assistant Secretary    Chairman/Vice Chairman  152 
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FIRST AMENDMENT  

TO THE AGREEMENT FOR DISTRICT MANAGEMENT SERVICES BETWEEN THE 

BELMONT COMMUNITY DEVELOPMENT DISTRICT AND GOVERNMENTAL 

MANAGEMENT SERVICES - TAMPA, LLC 

 

 This First Amendment (the “Amendment”) is made and entered into this 1st day of 

February, 2021, by and between: 

 

Belmont Community Development District, a local unit of special purpose 

government established pursuant to Chapter 190, Florida Statutes, located 

entirely within Hillsborough, Florida, and with a mailing address of 18842 North 

Dale Mabry Highway, Lutz, Florida 33548 (the “District”); and 

 

Governmental Management Services - Tampa, LLC, a Florida corporation, 

with offices located at 18842 North Dale Mabry Highway, Lutz, Florida 33548 

(the “Manager” and, together with the District, the “Parties”). 

 

RECITALS 

 

WHEREAS, the District was established pursuant to Chapter 190, Florida Statutes, for 

the purpose of planning, financing, constructing, operating and/or maintaining certain 

infrastructure, including landscape improvements and other public infrastructure; and 
 

WHEREAS, the District and the Manager previously entered into that certain Agreement 

for District Management Services, dated December 16, 2020 (the “Agreement”) whereby the 

Manager shall provide certain general management, administrative, accounting and financial 

services to the District to commence on March 1, 2021 (the “District Management Services”); 

and 

 

WHEREAS,  Section 7 of the General Terms and Conditions of the Agreement provide 

that any amendment or change to the Agreement shall be in writing and executed by both the 

District and the Manager; and 

 

WHEREAS, the District now desires for the District Management Services to commence 

beginning February 1, 2021; and 

 

WHEREAS, the Parties accordingly have a need to enter into this Amendment to provide 

for the provision of the early start date by the Manager. 

 

 NOW, THEREFORE, in consideration of the recitals, agreements, and mutual 

covenants contained herein, and other good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged by the parties, the parties agree as follows: 

 

SECTION 1. RECITALS.  The recitals so stated are true and correct and by this 

reference are incorporated into and form a material part of this Amendment. 
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 SECTION 2. AMENDMENT OF AGREEMENT. The District and Manager desire to 

amend the Fees and Term of Services section of the Agreement such that the District 

Management Services shall now commence as of February 1, 2021.  The District Management 

Services shall be performed by the Manager from February 1, 2021 through 11:59 P.M. on 

February 28, 2021 without compensation during this period.  For the avoidance of doubt, any 

compensation to the Manager under the terms of the Agreement for the District Management 

Services shall commence as of March 1, 2021.  

 

SECTION 3. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Amendment shall not affect the validity or enforceability of the remaining 

portions of this Amendment or the Agreement, or any part of this Amendment not held to be 

invalid or unenforceable. 

 

 SECTION 4. ENTIRE AGREEMENT.  This instrument shall constitute the final and 

complete expression of the agreement between the parties relating to the subject matter of this 

Amendment. 

 

IN WITNESS WHEREOF, the Parties execute this Amendment to be effective the day 

and year first above written. 

 

       BELMONT COMMUNITY 

       DEVELOPMENT DISTRICT 

 

_________________________________  By:       

Witness      Name:       

       Title:       

 

 

Attest: GOVERNMENTAL MANAGEMENT 

SERVICES-TAMPA, LLC 

 

_________________________________  By:       

Name:____________________________  Name:       

Title:____________________________   Title:       

SERVICES-TAMPA, LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLC

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ By:

memememememememememememememememememememememememememememememe:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:_:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Name:

tle:e:e:e:e:e:e:e:e:e:____________________________ Title:
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Governmental Management Services - Tampa, LLC 
18842 North Dale Mabry Highway 

Lutz, Florida 33548 
Phone: (863) 225-1186 

 
 

February 1, 2021 
 
 
  
RE: Belmont Community Development District 
 
To Whom It May Concern: 
  

The Belmont Community Development District (“District”) is transitioning to district 
management services performed by Governmental Management Services, LLC (“District 
Manager”) as pursuant to the attached agreement. Please let this letter serve as authorization for 
the District Manager to open operating bank accounts in the District’s name and authorizing the 
below listed persons as signatories. 

 
Amanda Ferguson as Secretary 
George Flint as Assistant Secretary 
Jason Greenwood as Assistant Secretary and Treasurer 
Ariel Lovera as Assistant Treasurer 

 
Thank you for your cooperation in this regard.  If you have any questions, please contact 

the office of the District Manager at (561) 789-8729. 
 
      Very truly yours, 
 
 
 
      Kristen Brooks 
      District Chairman 
       
 
cc: Lindsay Whelan, District Counsel 
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P.O. BOX 267 SEFFNER, FL 33583 – (813) 757-6500 – FAX (813) 757-6501 – SALES@LMPPRO.COM 

ADDENDUM #2 

LANDSCAPE MAINTENANCE SERVICES AGREEMENT 

FOR 
BELMONT CDD 

(GATE DANCER ROW) 

LMP agrees to service additional maintenance area Gate Dancer ROW in conjunction with the specifications outlined 

in the landscape maintenance services agreement that went into effect October 1, 2020. The area added through        

this addendum is highlighted on the included map. 

Contract shall be amended as an  additional  billing  amount  of  $225.00,  per  month  changing  the  monthly 

invoicing amount from $18,407.75 to $18,632.75 .This change in billing is effective___________________ , 2021 

and will remain in effect as part of the landscape maintenance services agreement. 

In witness whereof the parties to this agreement have signed and executed this addendum effective the, _ day 

of  , 2021 

Belmont CDD Landscape Maintenance Professionals, Inc. 

Signature of Representative Signature of Owner or Agent 

Scott A. Carlson / Vice-President 

Title Title 

Date Date 

Page 1 of 1 
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Monthly Report
Inspection Date:2/1/21

Prepared For:
Jason Greenwood

Governmental Management Services

Prepared By:
Brian Fackler

P: 407-402-6536
E:  bfackler@sitexaquatics.com

Belmont CDD



Ponds received treatment for shoreline grasses and invasive species as needed.  Pond 4 was treated for 
shoreline vegetation.

Monthly Report 

Ponds 1,2 

Pond 3,4

Ponds received treatment for shoreline grasses and invasive species as needed. Pond 1 had a follow 
up treatment on the cattails.



Ponds received treatment for shoreline grasses and invasive species as needed. Pond 7 was treated for 
algae and cattails and pond pond 9 had algae dead vegetation removed

Monthly Report 

Ponds, 5,6

Ponds, 7,8,9

Ponds received treatment for shoreline grasses and invasive species as needed. Pond 5 was treated 
for algae and spikerush



Ponds received treatment for shoreline grasses and invasive species as needed. Pond 14 has been 
treated for algae and spike rush

Monthly Report 

Pond 10,11,12
13,14



MONTHLY SUMMARY

All ponds with algae have been treated.  Pond 9 had Algae manually removed. All 
shoreline vegetation has been treated and trash has been picked up in and around the 
ponds as well. 

As always please feel free to reach out to myself or one of my staff should you have any 
questions or concerns.  

Regards
Brian Fackler
Field Operations Manager
Sitex Aquatics llc

Monthly Report 



Monthly Report
Inspection Date:2/1/21

Prepared For:
Jason Greenwood

Governmental Management Services

Prepared By:
Brian Fackler

P: 407-402-6536
E:  bfackler@sitexaquatics.com

Belmont CDD
Phase 2



Ponds received treatment for shoreline grasses and invasive species as needed. 220 and 230 algae 
treated 

Monthly Report 

Ponds 200,210 

Pond 220,230

Ponds received treatment for shoreline grasses and invasive species as needed. 200 algae treated 



MONTHLY SUMMARY

All shoreline vegetation and algae has been treated and trash has been picked up in and 
around the ponds.  

As always please feel free to reach out to myself or one of my staff should you have any 
questions or concerns. Merry Christmas!

Regards
Brian Fackler
Field Operations Manager
Sitex Aquatics llc

Monthly Report 
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Property Services Proposal 

Belmont Community Development 

District

February 8, 2021



Dear Board of Directors:

Thank you for the opportunity to provide this proposal for professional management services. I am

confident that Castle has the experience and expertise to attend to all of your amenity management

needs and will exceed your expectations.

Castle’s management philosophy is to combine the best people in the industry with excellent

management systems and support both with cutting edge technology.

Our 1,700 employees serve over 300 communities throughout Florida including many like Belmont

Community Development District. We manage a select number of communities and can provide a level

of service not currently seen at the Belmont CDD. We call this Royal Service®.

Our Royal Service® focus is on the Resident Experience – what it feels like to live in a Castle Managed

community. Our team prides itself on providing Royal Service® to Every Resident – Every Interaction

– Every Time. This level of service can only be provided by the Best People. We attract and retain the

Best People by routinely being named one of the “Best Places to Work”, an achievement of which we

are extremely proud.

One of the many reasons we have become the premier choice in the community management business

is the fact that we have the ability to tailor our services to meet the unique needs of each community.

Castle caters to the desires of our communities while providing unequalled support to your on-site team.

The Castle Distinctions outlined in this document define why our service is unparalleled in the industry

and why Castle is the best choice to be your management partner. Your management team will be led

by an experienced Regional Director. The Regional Director’s role is to measure your onsite team’s

progress along with the Board’s satisfaction. Our goal is to ensure that the Board of Directors and the

residents are afforded a “worry free” environment that is consistently maintained to the highest

standards. We believe that every resident of Belmont CDD will appreciate the noticeable difference

when the facilities are professionally managed by Castle.

Our team has the experience, knowledge and training to deliver exceptional Royal Service® to your

residents and community. Your community is considering a critical change as it weighs the merits of

contracting with a new management company. The decisions you make today will affect the CDD for

years to come. You require a professional, diligent, organized, knowledgeable and pro-active company.

Castle Group is the premier choice to meet those needs.

Please call me at 954-660-1866, if you have any questions or would like to schedule a tour of our offices.

Thank you again for your consideration.

Sincerely,

James Donnelly

Founder & Chief Executive Officer
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Castle is a Community Management Company that is just the right size for Belmont CDD. We

offer the personal, detailed service of a small company, while retaining all of the resources of a

large company.

Castle employs over 1,700 dedicated team members who proudly service our communities. Our

menu of services includes financial and administrative management, lifestyle services,

maintenance, janitorial, front desk/ concierge and technology solutions. Our professional property

services best practices are highly flexible and customized to fit your community. Each community

we manage is unique and our approach will be tailored to suit your individual needs.

Castle’s full-service expertise allows our Managers to better supervise the vendors who perform

services at the Communities that we manage. Of the management companies in Florida, there

are few with the size, scope of services, experience, dedication and expertise to effectively

manage the facilities of Belmont CDD.

Your Manager will be supported by a team of industry experts, which includes a Director of

Engineering, Transition Manager, Recruiting Specialists, Training Coordinators and Technology

Specialists. Regardless of the issues facing your community our team has the capability and

expertise to assist. The team will be led by a Regional Director who supervises the on-site Castle

team and will be at the property weekly. Our Regional Director will have an intimate knowledge of

the community as well as a relationship with the Board of Directors.

4

Who We Are
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The Pursuit of Excellence

With more than 40 years of experience in the Florida Property Management industry, Castle is

the premier provider of property management solutions.

Founded in 1980, Castle Group has become a strong and dynamic, full-service management

company focused squarely on the success of each of our Communities. We are the preferred

service provider for more than 300 Communities.

We are never satisfied with the status quo. To facilitate this concept throughout our organization

we developed Castle University, our in-house live and online training program that ensures our

teams are constantly progressing and using industry best practices.

Our philosophy of Constant and Never-Ending Improvement has resulted in broad recognition of

our achievements:

Castle Group is the only People First© certified company in the community management industry.

This is a 12-week leadership program for Castle’s supervisory team. We were recently

highlighted in Jack Lannon’s latest book, “The People First Effect” for our commitment to the

People First© principles.

• Castle Group was once again named one of the Best Places to Work by the South Florida

Business Journal in 2019, marking the 5th time we have received the award. This

distinction allows Castle to attract and retain the best talent for Belmont CDD.

• Castle Group was voted a FLCAJ Readers’ Choice Award Winner for the 7th year in a row

for our ongoing commitment to delivering quality management to communities throughout

Florida.

Castle Group
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The Castle Difference 

People

Castle strives to attract, train and retain the top employees in the management industry. We

accomplish this through a highly detailed selection process and continuous training. Being voted

a “Best Place to Work” by the South Florida Business Journal has reinforced this sentiment.

Systems

We understand that timely and relevant information is critical to the success in operating a

property. Castle believes communication between Castle, the Directors and Residents is key.

Castle has the ability to customize a Dashboard that will allow the Board online access to key

operational information as well as any specific metrics they would like to monitor.

Technology

Castle’s focus on technology is unmatched in the community management industry. We employ

a staff of programmers whose sole focus is to create tools that increase efficiency in the

communities we manage. This is accomplished by overlapping best practices and customized

technology solutions for each of our customers.

Castle Group
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The Castle Constitution represents the foundation of the Company. Much of Castle Group’s

success can be attributed to the implementation of our Constitution and the level of importance

placed on incorporating these values into our daily operations.

Our Core Purpose:

To be proud of everything we do.

Our Vision:

To enhance the lives of our team, customers and the community through the provision of

unparalleled property services.

Our Values:

INTEGRITY TOLERANCE TEAM CONTRIBUTION

PERSONAL

GROWTH

LIFE

BALANCE

INNOVATION FUN

Castle Group
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Our focus is to create an unparalleled Resident Experience for owners living in Castle-managed

communities. After attending the Ritz Carlton’s Legendary Service School James Donnelly and

his team created Castle’s Royal Service® Standards. In recent years, the team attended the

Disney Institute and brought back a number of applicable best practices that have since been

added to the original program.

Royal Service® has many detailed components. Ultimately, it’s about creating an environment

where each Resident feels important and cared for. We warmly welcome and greet our

Residents and strive to anticipate and fulfill their needs. Castle Group is dedicated to providing

Royal Service® to all of our residents, allowing each resident and guest to experience it through

our professionalism and high attention to detail. We are the only management company that

places this strong of a focus on the Resident Experience. We are committed to constant

improvement and growth through enhancing our services, techniques, and technology in order

to benefit our residents and our team. It is our goal to create memorable moments when

interacting with Directors, residents, and vendors.

Royal Service®



James Donnelly 
Founder and Chief Executive Officer

James is the Founder and Chief Executive Officer of the Castle Group.

With over 30 years of experience serving residential communities,

James is an accountant and prominent speaker in the industry. James is

also a passionate community leader and benefactor of numerous

philanthropic organizations. Most recently, James was appointed to the

Nova Southeastern University Board of Trustees and became a member

of The Florida Council of 100. He is currently the Chair of the

Community Foundation Board of Directors, immediate past Chair of the

Broward Workshop, and sits on the Board of Advisors of the LeMieux

Center for Public Policy at Palm Beach Atlantic University. In 2019,

James received the Sun Sentinel’s Excalibur Business Leader of the

Year for Broward County and the Terry Stiles South Florida Leadership

Award presented by the Greater Fort Lauderdale Chamber of

Commerce. In 2014, James was inducted into the Hall of Fame at Nova

Southeastern University’s H. Wayne Huizenga School of Business and

Entrepreneurship.

Craig Vaughan
President

Craig is a dynamic and creative financial resource for all of our clients.

He is both an accountant and a Licensed Community Association

Manager. Often described as Castle’s “culture driver”, Craig is extremely

proud of his role in leading Castle to be both a Great Place to Work, as

recognized by the South Florida Business Journal, and a Good to Great

Company, as recognized by the Greater Miami Chamber of Commerce.

Leadership Team
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Robert Donnelly
Chief Operating Officer

As one of Castle Group’s founding partners, Rob has been in charge of

operations since the company’s inception. Rob’s attention to detail and

focus on implementing Castle’s systems has helped drive Castle Group

to its current position as one of the leading companies in the industry.

Rob’s favorite acronym at Castle is CANI: Constant and Never-ending

Improvement, and he is often referred to as the “nuts and bolts” guy at

Castle. He has earned the industry’s highest accreditation, the PCAM,

and also holds LCAM, AMS and CMCA titles, as well as a Real Estate

Broker’s License.



Local Leadership

11

Gustavo Auler
Transition Manager

Fiona DiDomenico
Regional President

Joshua Ladyzhensky
Account Manager

Les Nichols
Regional Director

Jeff Zittel
Regional Director



We strongly believe that Belmont CDD would benefit from a partnership with Castle Group based on

the following Castle Service Distinctions:

People

Community Management is a service business which makes it critical to have the best people. To

obtain the best people we employ a team of recruiters that actively source new teammates. These

teammates come from within the industry, but also from closely related ones such as hospitality and

management. The work doesn’t stop there! Once you have the best people on the team you have to

incorporate a state-of-the-art training system, which we have created. This training system is

managed and delivered by our People First certified facilitators who ensure that our team is able to

maximize their talents.

Castle’s Royal Service® Standards

Castle’s Royal Service® program was created after attending the Ritz Carlton’s Legendary Service

School. This approach is designed to ensure that every Resident of Belmont CDD feels the warmth

and respect they deserve when utilizing the facilities and grounds. As an organization we’ve

implemented a number of SLAs (Service Level Agreements) and KPIs (Key Performance Indicators)

that assist us in measuring that we are delivering on what we’ve promised to you. As an example,

Castle’s state of the art Resident Services Call Center achieves a 95% live answer rate. When

residents call, they can speak to one of our bilingual Resident Service Specialists and receive an

answer immediately.

Owner Operated

Castle is owner operated by Florida Residents. We have all of the resources and necessary

experience to meet your goals and objectives. You have direct access to Castle’s owners every

day.

Specialists

Castle made a strategic decision several years ago that we could not be all things to all properties.

We have identified that communities that require onsite staff best fit what we can offer. Therefore, we

specialize in properties just like Belmont CDD. Further, we focus on communities within the state of

Florida and are actively involved with local agencies to improve and enhance the community we all

call home.

Distinctions
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Experience

Castle Group’s Executive Team is the longest tenured and most experienced in the Community

Management Industry. Our depth of knowledge will provide numerous benefits to Belmont CDD.

The expertise of our team includes best practices in Resident Services, Financial Services, Facility

Management, Project Management, Engineering, Food and Beverage, Transition, Recruiting,

Training, Technology and Safety.

Reporting

We understand that timely and relevant information is critical to the success in operating a property.

Clear communication is key in ensuring that the relationship between Castle, the Directors, and

Residents runs smoothly and that the community itself stays well informed. Castle has the ability to

customize a Dashboard that will allow the Board online access to key operational information as well

as any specific metrics they would like to monitor.

Customization

Castle tailors its Property Management Solution to suit the individual needs of the community. We

are keenly aware that no two properties, as similar as they may seem, are alike. We will periodically

survey residents to ensure that their needs are being met and to gather important data on requested

enhancements to the property for the Board of Directors.

Technology

Castle’s focus on technology is unmatched in the community management industry. We employ 8

full-time IT personnel whose sole focus is creating tools to enhance the efficiency of our

management systems. This is accomplished by overlapping industry leading best practices and

software with customized technology solutions for each of our customers.

Distinctions
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Castle will deliver the Facilities Management services outlined in the attached Scope of Services

section of this document. Castle has presented the staffing model based on the RFP and the pay

rates are estimated based on the respective market compensation rates. Should the staffing

needs of the District change in the future, we will work with you to accommodate your needs. The

annual increase for the management fee is 3%.

*Health insurance is provided at cost (district’s share is $495 per month) for those full-time

employees who elect to participate in Castle Group’s Cigna PPO plan.

Pricing and 

Scope of Services
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Proposal Fees
For

Belmont Community Development District

ANNUAL MANAGEMENT FEE: $               30,000 

PERSONNEL:

Position

Hourly Pay / 

Annual Salary Hours

Payroll 

Burden Number of Staff Total

Clubhouse Manager/Maintenance $            45,000 29% 1 $               58,050 

Event Coordinator $              16.00 780 29% 1 $               16,099 

Seasonal Pool Monitors $              14.00 690 29% 46hrs/week (15 wks) $               12,461 

TOTAL $               86,611 

PROPOSAL TOTAL $             116,611 

*Health insurance is provided at cost (association's share is $495 
Castle Group's Cigna health plan. 

per month) for those full-time employees who elect to participate in 



Scope of Services

Administrative
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• Initiate work-orders.

• Review and examine the property and make recommendations to the Board.

• Assure that contracts and agreements between the CDD and subcontractors are

performed in accordance with their terms.

• Provide twenty-four hour emergency service 365 days per year.

• Maintain a complete set of office files including legal documents, owner

correspondence, insurance, and rules and regulations.

• Ensure that all residents, conform with all by-laws and promote a pleasant and

harmonious relationship within the property at all times.

Daily

• Review the insurance coverage of the Association and obtain recommendations as to

its adequacy. Obtain proposals for comparison to present policy prior to renewal date.

Coordinate insurance claims from incident to collection from insurance company.

Annually

• Obtain specifications and acquire bids and proposals for any major work to be

performed and prepare for review by the Board of Directors.

• Attend District Meetings.

• Attend to onsite administrative and event needs.

As Needed



Scope of Services

Maintenance
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• Daily walk-through of property to ensure an aesthetically pleasing environment with

fully functioning equipment and amenities.

• Monitor the functions of service contractors and building repair and maintenance

contractors for the community.

• Responsible for stocking, ordering and organizing an inventory of parts, supplies and

materials.

• Provide reports detailing property condition, safety issues and any other noteworthy

items.

• Using the established guidelines, prepare and implement a preventative maintenance

program for the facilities. Documents procedures and processes followed.

• Ensures that all personnel are properly trained, perform their assigned duties and have

proper equipment/supplies to perform their job.

• Review and complete work orders.

• Make general carpentry, electrical, plumbing, mechanical, and other minor

community/building repairs as long as a permit is not required to complete the job.

• Checks all lighting daily.

• Painting or touch up of all common areas as needed.

• Pressure wash decks, sidewalks, entrances, and A/C and heat pump pads as

necessary to maintain neat appearance.

• Maintain any applicable recreational amenities (i.e. tennis courts, basketball court, pool,

playground, walking paths, etc.).

• Create and execute the Hurricane Preparedness Plan for the property.

• Respond to emergencies in the community as needed, and on-call 24/7. Maintains

thorough knowledge and understanding of the emergency equipment and procedures

established by Management.

Maintenance duties include, but are not limited to:
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References

IslandWalk at the West Villages

– Venice, FL

Mr. Mike Wasylik

Elected Resident

(614) 271-3814

mjwaz1@aol.com
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References

VillageWalk of Sarasota

– Sarasota, FL

Mr. Dan Behnisch

President

(214) 213-0807

president@vwhoa.org
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References

Providence Lakes 

– Brandon, FL

Ms. Iraida Quinones

President

(813) 516-9181

iraidaqui@gmail.com 



Castle’s formal reporting to the Community includes:

• Weekly Updates

• Monthly Managerial Reports

• Annual Property Review

• Ad Hoc Reports

Weekly Updates

We have found that our Boards of Directors like to receive a weekly update. Our District

Coordinator will send, via email, a weekly report comprised of the top issues concerning your

community each week. The “Weekly Update E-Mail” is a snapshot designed to keep all Board

members thoroughly informed.

Monthly Management Reports

The Board can expect to receive a monthly management reporting package.  These reports would 

contain the following information:

Standard Monthly Management Reporting Package

The monthly management reporting package includes:

• Management Report

• Work Order History - detail report

• Bids/Recommendations

Annual Property Review

We provide an annual review of the Association’s operations including improvements, activities, 

staffing, and vendor performance. 

Reporting
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New Account Transition Process

Once the Management Services Agreement is signed, Belmont CDD enters into our Transition

program. The most important thing for the Board of Directors to know is that Castle has extensive

experience, a proven system and standard operating procedures in place to ensure a smooth

transition. Our dedicated Transition Team takes care of the entire process with no transition costs to

the community. This team is led by Castle’s Director of Transition. They will oversee the transition

process and will conduct periodic weekly visits to your community. The transition process typically

takes 90 days and is broken into 3 distinct phases:

Pre-Launch: From contract signing until the official start date

Once an agreement is signed a new account checklist is generated. This checklist tracks the most

critical items needed to ensure a seamless transition. This system ensures designation of task

ownership, contains progress tracking metrics, and is utilized by the Transition Team during weekly

progress meetings with our Executives.

During this stage, all of the records are uploaded into Jenark and reporting is customized per the

Board’s direction. The primary focus of this phase is to gather all of the back-office documentation and

set up the Community in our system. This assimilation of data typically takes 30 days.

Launch: From official start date to day 30

The launch phase is comprised of the first 30 days that we are physically on the property. Our

Transition Team will be on-site to support the Manager in implementing Castle systems, policies, and

procedures. The goal is to allow the Manager and on-site team to focus on the facilities, residents and

the Board of Directors while the Transition Team handles all things related to transition.

The Manager will be provided with an Action List, which will be comprised of tasks related to

documented areas of improvement as well as inherited open tasks. With the Board’s direction, the list

will be prioritized. This initiative allows for the new staff to immediately begin making improvements

and adding value to the community. The Action List will be updated regularly and sent to the Board of

Directors on a weekly basis.

Transition
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During the launch phase the Manager will work with the Board of Directors to obtain answers to

the most Frequently Asked Questions (FAQs) about your facilities.

This information will then be placed into a centralized database for our onsite and Resident

Services staff to utilize. The team will be able to efficiently and accurately provide one touch

resolution to resident inquiries.

The community will be set up on any and all applicable automated systems. In addition, as part of

this process, Castle will challenge every line item in the Community’s budget to determine where

cost savings can be achieved without affecting service levels.

Transition: From day 31 to day 90

Throughout the transition process, our Home Office team conducts a thorough inventory of every

Facility document. This extensive process is essential in guaranteeing that your vital Facility

history is preserved accurately.

The final phase of transitioning a new account occurs after we have been on site for 30 days. This

is when quality control checks are completed in order to ensure that all systems have been

implemented and are running smoothly.

This process is overseen by Castle’s dedicated Transition Team. This team of professionals will

work alongside the Board of Directors, your Manager, and your Regional Director to ensure that

your transition is handled effectively and seamlessly.

Transition
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Roadmap

Management 

contract is signed

Introduction to Transition Team, 

success presentation and startup 

document execution

Set-up in Castle 

systems

Request of information is 

sent to prior management 

company

Community set-up in Jenark & first 

communication is sent to homeowners from 

Castle Group

Set-up of all Castle 

systems & best 

practices

Post-transition 

review

& summary
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EXECUTIVE SUMMARY

Vesta Property Services, Inc. is pleased to present to the Belmont Community Development District with the following Proposal. Our Proposal provides
the District with insight into Vesta’s qualifications, distinctives and capabilities as well as examples of our recent response to the challenges of
managing during the pandemic. Our detailed Proposal is a reflection of Vesta’s our desire to serve the District to the fullest extent possible.

In the community management industry, it’s relatively easy to manage well during the “good times” or “normal times.” But what truly tests and
separates companies is how they deal with very challenging and unprecedented times, like today’s pandemic. We’ve included several specific examples
of how we’ve dealt with these challenges, to better illustrate our overall, current capabilities for Belmont.

Above all, Vesta offers the highest level of service and unsurpassed value for the District. We are able to deliver the best combination of:

• Experience and Expertise (as the leading amenity management company throughout Florida for the past 25+ years);

• Personnel, Oversight and Support (both on-site at Belmont as well as from companywide, regional and from local area accounts standpoint);

• Competitive Pricing;

• Financial Capability (evidenced by our company’s extensive financial resources and outstanding balance sheet ratios);

• Training and Development as well as Reporting and Engagement (shown by the detailed examples of actual tools that we utilize at our managed
communities);

We appreciate this opportunity of the District’s consideration of Vesta, and we would be happy to attend a future Board Meeting to provide a brief
overview of our Proposal and answer the Board’s questions.



QUALIFICATIONS AND DISTINCTIVES

Vesta Property Services, Inc. is a private company headquartered in
Jacksonville, Florida, with over a quarter-century of experience, employing
over 1,400 associates who serve over 700 managed associations and districts
from Jacksonville to Key West, Florida. Vesta provides community and
amenities management, financing, and ancillary services to developers of
planned-unit communities and associations in connection with resort-style
clubhouses, golf courses, amenity and infrastructure facilities, and
commercial office buildings, serving more than 300,000 Florida residents and
unit owners.

Our mission is to bring planned-communities to life and help sustain them in
perpetuity by providing comprehensive community management services,
vibrant lifestyle experiences, and affordable, direct financing of resort-style
amenities for developers (upon community inception) and residents (upon
community turnover, renovation, or expansion.)

By putting the needs of our residents first, everything else that is important to
Vesta falls into place, including offering an attractive place both for our
associates to enjoy an engaging, exciting, and successful career and for our
stakeholders to earn a satisfactory return-on-investment. In return, Vesta
enjoys strong, long-term loyalty by our clientele, associates, and investors by
fulfilling our mission in this balanced manner.

Due to this approach, Vesta is:

• the established trailblazer and leader of Florida’s community

management industry;

• financially sound with a 25-year track record of thriving in wide-

ranging economic environments and originating hundreds-of-

millions of dollars in loans for communities;

• well-positioned for decades of continued, excellent service and

success.

As a result, Vesta is:

• large enough to provide outstanding oversight/support and other

valuable resources for our frontline associates and assistance to

our CDD Board Members that we serve.

• small enough to preserve our family-like culture, close

interpersonal ties, and truly care about each individual associate,

client-community, and their residents.



PROFESSIONAL AFFILIATIONS

Vesta’s professional memberships and strong affiliations
that support our commitment to staying on the cutting-
edge of our industry are:

▪ Community Associations Institute (CAI)

▪ Urban Land Institute (ULI)

▪ International Council on Active Aging (ICAA)

▪ State of Florida Property Management Association 
(SFPMA).

https://www.google.com/imgres?imgurl=https://fall.uli.org/wp-content/uploads/2016/02/ULI.png&imgrefurl=https://uli.org/&docid=M8eEXAcvToz_OM&tbnid=DslSrXuxnse4EM:&vet=10ahUKEwjGlq7o3M3jAhWEMd8KHcguAJ0QMwhgKAEwAQ..i&w=1768&h=506&bih=783&biw=1600&q=urban%20land%20institute%20logo&ved=0ahUKEwjGlq7o3M3jAhWEMd8KHcguAJ0QMwhgKAEwAQ&iact=mrc&uact=8


VESTA’S THREE KEY QUALITIES

1. Comprehensive Expertise & Deep Engagement

We provide a broad range of services for planned communities
through friendly and passionate service professionals who
personally engage with our residents every day. Our wide array of
services includes association management; resort and recreation
facilities management, maintenance, lifestyle programming and
turnkey food & beverage operations; and amenities financing.

2. Exceptional, Long-term Relationships

Vesta is marked by deep, long-term relationships featuring close ties
between our customers, our management team and other key
associates, and our vendors. For example, we still serve our very first
customer, Kings Point Delray, after 26 years and last year received A
5-year renewal of our management agreement, under the leadership
of Ms. Lisa Manzione, our General Manager who has been there for
20 years! The vast majority of our most prized client communities
are the many for whom we have served well over a decade.

“Vesta takes great pride in their work and their expertise in

amenity management is top-notch. I recommend their services to

anyone seeking an all-inclusive solution for their amenity

management needs.”

- Peter Pollicino

Board Chairman, 

Durbin Crossing Community Development District



VESTA’S THREE KEY QUALITIES

3. Community Management, Lifestyle & Finance
Services Under One Umbrella

Vesta has redefined property management with our
customized community management services, superior resort-
style operations and programing, and affordable, direct
financing for communities. We offer a single place where
these key needs can be met; our three-dimensional approach
is The Vesta Difference:

• Community Management Services With over 650
managed associations, Vesta is one of Florida’s top
Homeowners Association management companies. Our
management solutions – specifically tailored to each
community we serve – set us apart from our competition.
Vesta’s frontline talent, unique developer experience, and
decades of in-depth industry knowledge and experience in
the daily operations and maintenance of community
property combine to deliver the quality results that help
us achieve our near 100% annual customer retention rate.

• Amenities & Lifestyle Services – We manage resort-style
amenities and dynamic lifestyle programs ranging from
running recreation leagues to carrying out popular events to
facilitating theatrical productions to providing turnkey
restaurant management. Our cohesive approach ensures every
element of lifestyle curation is part of a seamless operation,
with no stress on the community’s residents or budget. We
work directly with CDDs and HOAs to become their one
point of contact, and Vesta’s on-site associates are overseen
and supported by our Regional Operations Managers and
shared services.

• Finance Services – For over 25 years, Vesta has originated
loans with low closing costs and provided comprehensive
financial tools, exemplary fiscal management, and expert
strategic planning and consulting services for our clients.
Whether a developer is considering an early sale of the
community amenities, extensive capital projects or
improvements, or waiting until turnover to sell the amenities
to its residents, we provide a range of financing solutions and
expertise from start to finish.



AMENITY MANAGEMENT SERVICES

The following is an overview of our core amenity management services:

Clubhouse and Amenities Management
Experience the peace of mind that comes from knowing your community is being truly cared for by Vesta. Our expertise and daily
dedication to managing, maintaining, and enhancing the look, feel, and value of your resort-style amenities and common areas are
unsurpassed in our industry.

Resident Relations and Special Events Management
Celebrations, competitions, games, and parties enhance residents’ lives and make fond memories. Across Florida, Vesta facilitates
such lifestyle enhancements as live theater shows, community plays, live music, dive-in movies, luxurious weddings, summer camps
and swim meets. Every community that we serve benefits from our wide-ranging events management expertise as well as our focus
on ensuring strong “resident relations” through an emphasis on welcoming hospitality and personal engagement as well as utilizing a
cohesive, integrated communication platform.

Aquatics Staffing & Programming
Vesta has been Florida's leading aquatics specialist for communities and clubs since 1995. Our turnkey water park operations provide
a variety of swimming programs, staffing, and maintenance services that keep pools safely thriving with activity. By providing
quality maintenance and staffing for community pools, we handle the daily details, so residents can swim, relax, and enjoy the water.

Food and Beverage Services
From coffee bars and cafes to full-service restaurants, our industry-trained professionals ensure everything from poolside snack bars
to full-service dining operations in your community run smoothly. Creating places where residents can gather to meet friends and
build lasting memories is a highlight of our job.



AMENITY SUPPORT SERVICES

SUPPORT SERVICES:

Accounting
Vesta deploys an experienced Assistant Controller to supervise the accounting responsibilities of the Northeast Region of our
Amenity Division. We also deploy a Regional Accounting Manager to work closely with our on-site managers to ensure that
invoices to the District are consistent with our contracted scope of work and accurate. We also provide detailed tracking of
all of our lifestyle program activity and financials for our client communities.

Human Resources
Recruiting, testing, training and rewarding are all part of the employment lifecycle. Acquiring, and retaining talented
associates is a complex process; Vesta makes it look easy. Through a variety of resources including our professional HR
department and our deep connections throughout Florida, Vesta ensures that all hiring and operating requirements are met
while we seek the right person with the right attitude and skillset to fit each position.

Information Technology
Vesta deploys a companywide IT team to provide further support for our frontline associates’ IT-related needs. Our team is 
managed out of our Jacksonville corporate headquarters.



VESTA’S VALUE PROPOSITION FOR BELMONT

Due to our over a quarter-century of experience and expertise in the management of amenities for many of Florida’s most-

outstanding planned-communities, we know that there are five key areas of greatest importance to our extensive Community

Development District clientele:

• Experience

• Personnel, Oversight, and Support

• Price

• Training and Development

• Reporting and Engagement

The following material addresses each of these areas and provides an in-depth explanation of Vesta’s overall value for Belmont

Community Development District.



EXPERIENCE

Length of time Vesta has been in business

Vesta Property Services, Inc. began (as “Point Management) in 1991.

Since its founding in the fall of 1994, Amenity Companies has been

the trailblazer and leader in providing contracted amenity and

recreation facility operations for planned communities in Florida,

touching the lives of hundreds of thousands of people for well over 25

years. Since then, we have continuously and successfully handled

large, amenity facility-management contracts throughout the state,

specializing in serving Florida’s Community Development Districts

since 1997. Communities have also contracted with us to benefit from

our consulting expertise on behalf of new facility construction and

extensive renovation projects.

In 2011, Amenity Companies joined Vesta Property Services, Inc. -

Florida’s pioneer and leader in combining Amenities Financing and

Management, Lifestyle Programming, Community Association

Management, and District Management services under one company

umbrella.

• Vesta has been continuously contracting with Community

Development Districts throughout Florida since 1997.

• Combined amenity management contracts just from CDDs have

averaged a total of $6m./year during the past ten years.

• Vesta currently serves 28,282 individual households throughout

Florida.



EXPERIENCE

SAMPLE List of communities (700+ homes) with amenities, currently managed by Vesta

▪ Aberdeen CDD
▪ Anthem Park CDD
▪ Bartram Springs CDD
▪ Durbin Crossing CDD
▪ Glen St. Johns CDD
▪ Grand Haven CDD
▪ Heritage Isle
▪ Heritage Landing CDD
▪ Kings Point Delray 
▪ Kings Point Sun City
▪ Julington Creek Plantation CDD

▪ LakeShore Ranch CDD
▪ Lakeside Plantation CDD
▪ MiraBay (Harbor Bay CDD)
▪ Queen's Harbour
▪ RiverTown (Rivers Edge CDD)
▪ Renaissance at West Villages
▪ Samara Lakes
▪ Sampson Creek CDD
▪ Shearwater (Trout Creek CDD)
▪ Tison’s Landing CDD
▪ Trails CDD

“I am writing with enthusiasm to recommend Vesta Property Services. I have been serving on the Board of the Bartram Springs CDD for approximately

10 years now and have had the pleasure of working with Vesta for every one of those years. I now serve as Chairman of the Board and I have no

intention of ever going out for bid or making any changes with Vesta. They are extremely quick to react to any problems that arise, and their work has

been nothing less than stellar. Whether it is a Vesta employee on property, Amenity Manager, General Manager or the President, I have direct access to

each of them and they always respond.

They truly care about the community and the residents and are always looking for ways to enhance the quality-of-life for them. We have recently, and still

ongoing, undertaken several, major amenity construction projects and the staff of Vesta have been instrumental in assisting with and ensuring the success

of these projects. I could not give a higher recommendation.”

– Kevin Colcord; Board Chairman, Bartram Springs CDD   



EXPERIENCE

List all Community Development Districts served, including the size and dollar amount of the annual contracts with each District.

NAME of CDD
Size 

(# residential units)
Annual 

Dollar Amount

Aberdeen 2,200 $200,000

Anthem Park 700 94,000

Bartram Springs 1,300 300,000

Brandy Creek 583 171,000

Durbin Crossing 2,600 375,000

Glen St Johns 825 35,000

Grand Haven 1,900 530,000

Harbor Bay 1,200 700,000

Heritage Landing 1,200 400,000

Julington Creek Plantation 5,800 1,500,000

LakeShore Ranch 720 165,000

Lakeside Plantation 745 163,000

Rivers Edge I 600 200,000

Rivers Edge II 300 200,000

Sampson Creek 800 45,000

South Haven 500 80,000

Trout Creek 650 100,000

Tison's Landing 680 87,500

Two Creeks 600 50,000

Trails 750 65,000

“Over the past nine months, I have worked with DPFG

Management & Consulting, LLC, and Vesta Property Services

in my capacity as a supervisor of the Harbor Bay CDD. I

cannot speak for the rest of the Board members or the Board,

but I can offer my personal opinion. My impression is that our

MiraBay community has enjoyed an impressive elevation in the

quality of amenities, programming, landscaping, maintenance,

in-house repair, outside repair contracting, financial services,

and overall efficiency.

This team continues to effectively perform the critical task of

implementing federal, state, and county guidelines for the use

of our amenities, even in the challenging time of COVID-19.

Equally impressive is how they keep our residents informed of

the operations of the Harbor Bay CDD. Their superb weekly,

attention-getting informative emails and a revitalized website

further enhance our communications with MiraBay residents.”

- Michael Maurer, Board Supervisor

Harbor Bay Community Development District



EXPERIENCE

REFERENCES

Bartram Springs CDD
Contact: Kevin Colcord – Board Chairman

Contact Phone: (904) 451-6808 

Project Type: Planned community of 1,300 homes 

(100% built out)

Location: Jacksonville, Florida

Scope of Services: Amenity Management, Field 

Operations Mgmt., Maintenance Services, 

Lifestyle Programs, and Lifeguard Services.

Contract Value: $400,00

Vesta On-Site Staff: 15

Dates Serviced: 2005 - present

Durbin Crossing CDD
Contact: Peter Pollicino – Board Chairman

Contact Phone: (973) 713-7384

Project Type: Planned community of 2,600 homes

Location: Saint Johns, Florida

Scope of Services: Amenity Management, Field Operations 

Management, Grounds Maintenance Management, Maintenance 

Services, Events & Programs, Lifeguard Services, and Facility 

Monitoring.

Contract Value: $375,000  

Vesta On-Site Staff: 15

Dates Serviced: 2008 – present.



EXPERIENCE

REFERENCES (CONTINUED)

Heritage Landing CDD
Contact: Robert Och, Board Supervisor and Resident 

Email: robertochcdd@gmail.com

Cell: (904) 250-7602   

Project Type: Planned community of 1,250 homes (100% built) 

Location: Saint Johns, Florida

Scope of Services: Amenity Management & Staffing, Field Operations 

Management and Grounds Maintenance Management, Maintenance 

Services, Programs, Lifeguard Services, and Facility Monitoring. 

Contract Value: $400,000

Vesta On-Site Staff: 15

Dates Serviced: 2006 – present.

Kings Point Sun City
Contact: Liz Argott – past Board Member   

Contact Phone: (813) 362-6549

Project Type: Planned community of 5,200 homes (100% built)  

Location: Sun City Ctr, FL

Scope of Services: Clubhouse Operations & Management, IT and 

Communications Services, Maintenance Services, Resident Programs 

and Events, Theater Operation, Community CCTV Monitoring, 

Gatehouse Staffing, & turnkey Restaurant Operation.

Contract Value: $1M     

Vesta On-Site Staff: 100+

Dates Serviced: 2006 - present 



EXPERIENCE

Harbor Bay CDD (“MiraBay”)

Contact: Paul Curley, CDD Board Supervisor 

Email: paulecurleycdd@gmail.com

Tel. (610) 745-9155    

Project Type: Planned-community of 1,650 homes (75% built) 

Location: Apollo Beach, Florida

Scope of Services: Amenity Management & Staffing, Field 

Operations Management and Grounds Maintenance 

Management, Maintenance Services, Programs, Lifeguard 

Services, and Food & Beverage Operations. 

Contract Value: $700,000

Vesta On-Site Staff: 20

Dates Serviced: Dec. 2019 – present.

“I am the former Chairman of the Harbor Bay CDD, aka MiraBay.
Our community switched from Rizzetta/WTS to Vesta during my third
year as a Supervisor. If you are considering a switch in Management
Companies, I wholeheartedly recommend that you consider Vesta.

No matter the size of your community, I believe Vesta will over-invest
in your management team, both in terms of the onsite personnel they
assign to your community but also in the back-up support they
provide to your onsite personnel.

I have found Vesta to be ethical, resident-oriented, and creative in
their approach to programming and solving problems.”

Paul Curley

Former Chairman, Harbor Bay CDD

REFERENCES (CONTINUED)

mailto:paulecurleycdd@gmail.com
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EXPERIENCE

REFERENCES (CONTINUED)

LakeShore Ranch CDD

Contact: John Rose, Board Chairman 

Email: jhroselol@gmail.com

Project Type: Planned-community of 750 homes (95% built) 

Location: Land O’Lakes, Florida

Scope of Services: Amenity Management & Staffing, Maintenance 

Services, and Lifestyle Programs and Events. 

Contract Value: $160,000      Vesta On-Site Staff: 6

Dates Serviced: 2015 – present.

WestLake

Contact: Scott Gambone; Minto Communities 

Email: Sgambone@mintousa.com Tel. (813) 342-3830 

Project Type: Planned-community of 4,500 homes (20% built) 

Location: Palm Beach County, Florida

Scope of Services: Amenity Management & Staffing, HOA 

Mgmt./Grounds Maintenance Management, Maintenance 

Services, Programs, Lifeguard Services, and Food & Beverage 

Operations.     Contract Value: $400,000   

Vesta On-Site Staff: 20 Dates Serviced: Dec. 2018 – present.

mailto:Sgambone@mintousa.com


EXPERIENCE
SAMPLE Vesta’s Response to COVID-19 

“On Friday, March 13, we received word in the Amenity Office that we needed to

shut down all scheduled special events. By Monday, March 16 we were closed to

residents, and staff was performing a deep clean of the facilities. On Wednesday,

March 18, we were sending staff home for an unknown period of time. With the

exception of the Amenity Manager, Office Manager, two Facilitators and our

Court Maintenance Technician, the Amenity Center was totally quiet.

As a team, we immediately began brainstorming methods to maintain the

Amenities and stay connected to the residents. We created a work schedule for our

most essential employees, so the pools and courts could be maintained and remain

secure. With every update that was sent from the District, we remained

communicative with the residents by answering their questions and hearing their

concerns. As people were told to “shelter in place,” we looked at options to

remain “high-touch” with residents during this unusual time of distance and

isolation.

Waterside Café

The Management Team created a proposal to offer a carry out and delivery option

from the Waterside Café for our residents. This was a two-fold effort: working

together while keeping each other safe, as well as providing the service in such a

way that kept the residents safe. Working in conjunction with Vesta’s Corporate

support team and in accordance with CDC recommendations, we launched Totally

Touchless Takeaway & Delivery from the Café, utilizing a Vesta company vehicle

among other resources, on April 24th. This launch included:

▪ Health and Safety training for staff including creating socially distanced

workspaces, acquiring the appropriate PPE, utilizing a timer for handwashing,

glove change, and mask change reminders, and a new deep-clean procedure for

the kitchen and all applicable areas of the Café.

▪ Sourcing a car through Vesta Corporate, branding with Waterside Café vehicle

magnets, properly screening, ensuring staff utilize the vehicle, creating an

operating procedure for checking the vehicle in and out for every shift, properly

sanitizing the vehicle pre and post shift, and equipping drivers with PPE and

sanitizer to ensure safe delivery of food items.

▪ Creating a sound logistical system for takeaway orders, including order

placement, no cash payment/tipping options, traffic management, order

inspection/quality control, and placement of food in the resident’s vehicle while

maintaining proper distance.

▪ Creating the same system for delivery orders, which includes all of the above plus

additional processes for drop-off at residents’ homes.

▪ Creation of menus that made good budgetary sense as we restocked the kitchen,

while still appealing and of good value to residents.”



EXPERIENCE

SignUpGenius

SAMPLE Vesta’s Response to COVID-19 (continued)



EXPERIENCE

COVID-ERA LIFESTYLE PROGRAMMING

SAMPLE Vesta’s Response to COVID-19 (continued)



EXPERIENCE

COVID-ERA LIFESTYLE PROGRAMMING

Now that we have residents back in the Amenity Centers, we have reviewed our
most popular events to see if it is possible to offer them now but in a new,
“socially-distant” way.

On July 30th we will be having VIRTUAL TRIVIA with ROSS. Utilizing Zoom,
Ross Ruben will be able to host up to 15 teams and provide an engaging and fun
night of Trivia for residents.

We will be offering a special Trivia Night specials menu and are bringing back
Waterside Delivery for the night, all in hopes of offering the resident a very
high-touch experience even during this low-touch era.

As we are able to safely resume other activities, we have begun planning some
new Amenity events, including both a Tennis and Pickleball social out at the
courts, an Aqua Fitness Instructor Appreciation Pool Party, a Bocce Brunch, and
an Isolation Olympics Awards Happy Hour.

SAMPLE Vesta’s Response to COVID-19 (continued)



PERSONNEL

CORPORATE, DIVISIONAL & REGIONAL OVERSIGHT AND SUPPORT

Vesta’s depth of personnel goes well beyond the on-site

staff, as it also includes a group of experienced, supportive

and interwoven professionals who share “best practices”

and solutions from across our many managed-

communities and varied areas of operations.

This approach enables Vesta to deliver specialized support

within the areas of our team’s specific expertise and

ensures that all of our clients and managers benefit from

that knowledge, relevant experience, professional

development, and training.

Roy Deary, President, District Services Division

Since founding the “Amenity Companies” in 1994, Roy has over a quarter-century of experience

in planned-community operations and services throughout Florida and has been a pioneer in

serving Community Development Districts since 1997, beginning with the opening and

management of Julington Creek Plantation’s first amenity complex. Roy brought his companies to

Vesta in 2011 through a stock purchase and then helped oversee Vesta’s Property Management

division from 2012-2014. After that, he became president of Vesta’s Amenity & Lifestyle

Division, joined by an excellent team of general managers and hundreds of outstanding associates

in managing, maintaining, and programming dozens of first-class community amenities.

In 2020 he was named president of Vesta’s newly-formed District Services Division, with a

continued focus on leading and serving Vesta’s amenity management services on behalf of its

CDD clientele, and he has continued to serve as a corporate officer of Vesta since 2011.

He was a three-time Florida high school state swim champion as a member of Jacksonville

Episcopal H.S.’s two-time state championship teams, competed in the NCAA men’s swimming

championships while earning his Bachelor of Science in Business Administration degree from the

University of Arkansas, and competed in the U.S. Olympic Trials in 1984.

Roy is proud to be in his tenth year with Vesta and continuing his lifelong passion for excelling as

a team in pursuit of lofty goals and service to others.

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.fcapgroup.com%2Fflcaj%2Freaders-choice%2F&psig=AOvVaw115ySJSzATWZvRWEIzRiA8&ust=1598017335490000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPjny9D0qesCFQAAAAAdAAAAABAN


PERSONNEL

CORPORATE, DIVISIONAL & REGIONAL OVERSIGHT AND SUPPORT

Jay King, Vice President of Operations, District Services 

Division

Jay has over 25 years of leadership experience with the U.S. Navy, The Home Depot, CSX

Transportation, and Vesta. He is a current CDD Board Vice Chairman with over 7 years of experience,

including heading up $1.4 million in capital project management, as well as social media engagement,

district financials and annual resident surveying for the Bartram Springs CDD Board. Jay has been a

Senior Manager of Vesta since 2018.

As a long-time real estate investor, Jay remains active in the many Greater- Jacksonville area

communities in which he owns property. To further his investments in these communities, Jay serves

on their HOA Boards.

He is committed to a culture that puts Customer Service first and a Regional Team that works primarily

within the communities they serve, rather than mainly from a remote regional office. As part of his role

as a Division Vice President, Jay provides direct regional support to the Durbin Crossing, Grand

Haven, Julington Creek Plantation, and MiraBay managed-Communities of Vesta.

“Again, I can’t tell you how much I

appreciate your partnership, thoughtfulness,

& engagement,

– it is like no other company out there.

I appreciate you very much.”

- Jennifer Kilinski, 

District Counsel,

Julington Creek Plantation CDD

Wednesday, April 29, 2020 



PERSONNEL

CORPORATE, DIVISIONAL & REGIONAL OVERSIGHT AND SUPPORT

Dan Fagen, Director of Operations, 

District Services Division

Dan has over 25 years of successful experience in the management of fitness

and amenity operations at exclusive, local yacht-and-country clubs including

Epping Forest Yacht Club, Deerwood Country Club, and San Jose Country Club.

Dan joined Vesta in 2006 as the on-site Amenity Manager of Heritage Landing

CDD and oversaw and developed a robust amenity complex and programs for

the residents. He then was promoted to Director of Amenity Services for Vesta

in 2008.

Mr. Fagen’s experience also includes large asset and equipment purchases, event

programming, and the management of staff such as maintenance personnel,

personal trainers and group training instructors. Dan provides direct regional

support to the Aberdeen, Bartram Springs Heritage Landing, Queen’s Harbour,

and Rivertown managed communities for Vesta, as well as close coordination

between our amenity managers and internal administrative functions.

Scott Smith, Director of Operations, 

District Services Division

Scott has over 20 years of experience in Hospitality, Amenity and CDD

Management within the state of Florida. Before joining Vesta Property

Services, Scott worked with Rizzetta & Company serving as their Regional

Manager of Community Services overseeing all Amenity and Field

operations across the state. Prior to that he served as Amenity Services

Manager overseeing and supporting the amenity management staff. He also

served as an onsite Director of Operations for the MiraBay Homeowners

Association. Scott started with the company in 2006 as an Associate District

Manager in Tampa.

Prior to joining Rizzetta & Company, Inc., Scott worked for Universal

Studios Florida as a General Operations and Procedures trainer for 4 years.

He has worked closely with Visit Tampa Bay to help promote Tampa as a

destination for potential convention groups. He is also a Licensed Real

Estate Agent in the State of Florida and a graduate of the Leadership Tampa

Bay Class of 2019-2020.



PERSONNEL

CORPORATE, DIVISIONAL & REGIONAL OVERSIGHT AND SUPPORT

Steve Howell, Director of Field Operations 

& Maintenance, District Services Division

With over 20 years in the outdoor services industry including sales and

service of pond and lake management and landscape management, as our

Regional Field Operations & Maintenance Director Steve seeks to ensure

that every resident enjoys a “resort-like” look and feel within the

communities they live. He is committed to a team approach and takes every

opportunity to promote learning every aspect of responsible and outstanding

Field Operations within our company. After receiving his Business degree

from Georgia Southern University, he has successfully worked in various

roles throughout the Southeast in resort management, contract service,

owner/operator of a residential rehabilitation company, and now oversight

and support of various communities and Field Operations Managers within

the Northeast Region of Vesta. He is also the on-site Field Operations

Manager for Vesta at Durbin Crossing CDD. Steve provides direct regional

support to the Glen St Johns, Bartram Creek, Cross Creek, and Tison’s

Landing Communities.

Jason Davidson, Director of Standard Operating 

Procedures, District Services Division

Jason has 10 years of experience in both Amenity Operations and Facility

Maintenance and has worn multiple hats within the Community Management

Field. He has worked at Julington Creek Planation as the Facilities Director for

9 years after which becoming the General Manager at RiverTown. While at JCP

he oversaw the community events, assisted with the on-site restaurant, guest

services, fitness, and everyday operations. Jason has maintained facilities as

well as started them from the ground up.

Jason has assisted with the development of RiverTown’s Amenities as well as

implemented initial policies and procedures. With determination and

commitment, he strives to meet the goals and visions of all aspects of Amenity

Operations. Jason is currently responsible for developing and implementing

standard operating procedures to ensure consistency of best practices

throughout the region. Jason provides direct regional support to the Two Creeks

and Winchester Ridge Communities.



PERSONNEL

CORPORATE, DIVISIONAL & REGIONAL OVERSIGHT AND SUPPORT

Lisa Kagan, Human Resources 
Business Partner

With over eleven years working in Human Resources Management, in addition to 
seven years’ operational experience in the amenity management industry, Lisa brings 
a combination of HR and operational knowledge to her role as HR Business Partner 
with Vesta. Prior to assuming the HRBP role, Lisa was an Area General Manager for 
Vesta, overseeing multiple amenity operations in the Tampa Bay area. Lisa’s past 
experience in Human Resources has been with several Fortune 500 companies, acting 
as a strategic business partner in all areas of HR including employee and labor 
relations, performance management, training and organizational development, 
compensation, benefits, talent acquisition and HRIS. She was an Area HR Manager 
for Delta Airlines and Nestle Waters, and a Vice President for Chase Manhattan in 
their Auto Finance division.

Lisa obtained her bachelor’s degree from Emory University and an MBA from Tulane 
University. She has a Florida LCAM license and several industry certifications. Lisa 
enjoys partnering with Vesta’s associates and managers to ensure the HR programs 
fully support Vesta’s business objectives. She is excited about the growth and 
continued success of the company and enjoys being part of such a great organization.

Ross Ruben, Lifestyle Director, 

District Services Division

With over 20 years in the entertainment, events, and recreation industry, Ross

excels as our Regional Lifestyle Director. Always eager to get out in front of a

crowd at our events, he has a diverse background which includes acting for

theatre, DJ, and MC work for top entertainment companies across the country,

as well as 8 years as a full-time professional stuntman for film and television.

Since earning a degree from Hofstra University, Ross has worked for companies

including MTV Networks, Anheuser Busch, Universal Studios, and the

YMCA. He is constantly striving to bring new and exciting programming and

events to our client-communities. Ross provides direct regional support to our

Celestina community.



PERSONNEL
REGIONAL AND LOCAL OVERSIGHT AND SUPPORT

We know from experience that unexpected staffing emergencies, HR issues, and other operational challenges can occur, and Vesta is able to resolve these

in a timely, effective, and professional manner by tapping into an array of statewide, regional, and local resources:

• A regional office in Ruskin.

• A local HR Business Partner as a member of our statewide HR team of associates, to provide talent acquisition assistance and other local support.

• Vesta has been managing nearby Kings Point Sun City Center’s clubhouses and lifestyle programs and employing over 150 on-site associates there for

over a dozen years, which provides a large, nearby employment base for additional support and training of all of our regional associates.

• Our Director of Operations, Scott Smith, will oversee Vesta’s relationship with Belmont and bring to it a wealth of local experience, knowledge, and

helpful resources from within the area.

• With MiraBay joining our unrivaled family of managed communities, Vesta will leverage our depth of staffing talent in the immediate area to support

and benefit Belmont CDD.

In sum, Vesta’s extensive regional and local resources will further enhance our level of day-to-day staffing, management, and overall service for Belmont

CDD in a manner that no other company is able to match.



PRICE

Position Details Pricing

Year 1 Year 2 Year 3

Amenity Manager Full Time/Hourly $61,392.04 $63,122.21 $65,720.73

Event Planner Part Time/Hourly 15 hours per week $18,413.30 $19,019.88 $19,930.62

Seasonal Attendants Part Time/Hourly 46 hours per week for 15 weeks $13,030.95 $13,840.15 $14,647.24

TOTAL $92,836.29 $95,982.23 $100,298.58



SAMPLE Employee Training and Development

Amenity Training Descriptions
Daily Shift Turnover Meetings These meetings are a brief meeting that cover high points, get the

openers and closers on the same page, cover policy adjustments, double
check team checklists and provide new information to standardize the
resident experience. Meetings are conducted at 12pm at Village Center
and 12:30pm at Creekside

Team Training (24 hrs a year) These trainings are done monthly at the all-team meeting and have a
rotating training topic that is covered and role-played for greater
understanding

CPO & Clay Court Training These outside training sessions are Vesta’s contribution to individuals
through industry specific courses that provide the team with tested and
certified skills and abilities to best-perform their jobs.

Annual Employee Review This is an initiative where the General Manager and employee’s
immediate supervisor conduct an individualized review by working
through each employee’s self assessment and creating goals to focus on
for the coming year.

Quick Coaching The focus of this training tool is to provide immediate feedback for the
employee as they interact with the residents. Their interactions are
evaluated both face to face and over the phone. They are scored and
coached on opportunities as well as highpoints.

Periodic Testing on GH Rules and Policies This is an online quiz that is reviewed with the team then they complete a
test to assess their knowledge. This is implemented for current
employees and new hires

Competency Description Self-Rating 

(1-5)
Resident Interactions Focuses on the resident’s specific needs and professionally handles

their requests in a timely and accurate manner.
Profit Consciousness Uses a working knowledge of the department and team to operate in

an economical manner and provides suggestions for further

efficiencies
Continuous Displays an ongoing commitment to self-development through

Improvement coachability and constant learning.
Develop the Business Provides suggestions for improving the resident experience
Leverage Technology Leverages technology to deliver operational services more efficiently

and effectively.
Initiative A measure of self-starting ability and facility of creative thinking and

innovation.
Decision Making Decisiveness, degree of good judgement used, and effectiveness of

decisions made, and conclusions reached.
Planning/Organizing Employee's ability to plan, organize, schedule and delegate work

Ability effectively.
Human Relation Skills Employees ability to handle situations involving subordinates, peers,

supervisor and the public. Includes the ability to participate on a team,

in group activities, and to act as a team player.
Safety Focus Adheres to all workplace and OSHA safety laws, regulations, standards,

and practices.
Team Cohesion Works with the other team members to plan and execute a high-level

service in a respectful and collaborative manner.
Effective Speaks to individuals or team effectively, takes into account the

Communication audience and nature of the information. Listens to others, attends to

non-verbal cues and responds appropriately and professionally

TRAINING & DEVELOPMENT



BOARD ENGAGEMENT: WEEKLY MANAGER’S UPDATES

Weekly Update to the Board. 6.27.20

Like most of my reporting after a CDD Board meeting, my update will be brief but will

include the Open Action Items from the last meeting. Please let me know if you think I

am missing any from the list.

iVenture Serverless Migration and Equipment Replacement Project

This is slated to begin on Monday June 29th in the form of prep work (setting up back

end of Office 365) and preparing any files that need to be moved to the new system. We

will be using Microsoft Teams for our file sharing and communications, and Outlook for

our email. Staff will be vetting all usernames with iVenture and ensuring all required

documents/information are properly archived and retained. I do not yet have a

timeframe for project completion this should be revealed to me next week.

iVenture 5-year Plan

I have provided the 5-year plan that iVenture created and sent it as an attachment in the

same email I sent the Weekly update. Please see the attachment and let me know if you

have any questions.

CivicRec mobile App

I have given approval to Civic Rec to fully publish our community app. I will update the

Board immediately as soon as I am told it is live. I will then send out communications to

the community to showcase the app and explain its usage. Residents will then be able to

download and ultimately utilize the app.

Alcohol License

Supervisor Gavin was kind enough to sign necessary paperwork for us to submit a

document required in order for Vesta to obtain a liquor license that is to be used at the

Recreation Center.

We also obtained a map that was required for our application submittal. These have been

provided to Jason Davidson of Vesta to file accordingly. As far as we know these are all that has

been required of us to provide at this point. I will update as I have more information on the

matter.

Group Fitness Pricing

Staff is meeting on Monday to discuss the Group Fitness Situation as well as the After-School

Care that we spoke of at the meeting. We will begin to prepare our information to share with the

Board after these discussions. I will provide you all needed information to consider prior to the

next Meeting Agenda as we have it available to share.

Open Action Items 6.23.20

• Bring to the Board at the July meeting ideas to improve the status of Group Fitness including its

pricing and its offerings. Provide three categories including what we the program was run

historically, its current status, and option moving forward. Staff is creating this item to be

included in the July agenda.

• Clarify the iVenture 5-year plan, some items were missing from the GM report due to formatting.

Included as an attachment on the Weekly update to the Board email sent 6/27/20

• Explain how we would ensure nonresidents would not utilize other parts of the facility should they

be allowed entry for Group Fitness. Will be included in the above-mentioned Group Fitness plan.

• Ensure Jeff Branch’s computer is in working order. Ensure he gets whatever he needs to do his

job correctly. iVenture was onsite after the meeting to investigate the troubles Jeff has been

having. His computer is also scheduled for replacement with the project slated to begin later

next week (server migration and equipment replacement project).

• Revisit both the Scott Miller Tennis contract and the Loggerhead agreement and determine how to

best account for proration of their contract due to facility closures.

• Look into the calendar/ reservation issue that was observed on the tennis reservation page of our

registration system.

- Matthew Roberts, GM; Julington Creek Plantation CDD



CONCLUSION

In closing, Vesta can be very flexible with the District in carrying out the Board’s desires for our contracted scope of services, whether it’s just clubhouse

management, maintenance and staffing, or also some level of programming for engaging community events and enjoyable lifestyle activities added now

or at any point in the future.

Vesta has an extensive, unrivaled track record of fulfilling exactly the type of services that the District has requested, including the successful delivery of

an on-site coordinator and other personnel who are extremely focused on the day-to-day maintenance and upkeep of the District’s amenities and common

areas, as well as Weekly Updates for the Board, usually in the form of an email every Friday afternoon; helpful, proactive reporting at monthly Board

Meetings; and cost-effective project management as needed.

As shown in our Proposal, Vesta is large enough to provide unmatched oversight and resources for our frontline associates, which is crucial to our success

and our clients’ long-term satisfaction and loyalty, while also being small enough and close enough to truly care for Belmont CDD. Vesta’s footprint is

statewide, but we are also local and just down the street from Belmont CDD. With the addition of MiraBay to our one-of-a-kind family of managed

communities, Vesta will leverage the depth of our resources there and its close proximity to further benefit our team’s service on behalf of your

community.

We would be happy to discuss all of this with the Board and provide Belmont Community Development District with the benefits and value of our

statewide, quarter-century+ experience in amenities management services. Again, thank you for this opportunity and your consideration of Vesta.
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About Rizzetta & Company 

 
 

 
COMPANY INTRODUCTION: 

 

Rizzetta & Company, Inc., is a Florida-based professional community management and 

consulting firm that provides services to residential and commercial communities throughout 

the state of Florida. With over 30 years in the industry, Rizzetta & Company, Inc., is staffed 

with highly experienced managers and support staff. Each of our eight offices throughout 

Florida has a team of employees with diverse backgrounds, both personally and 

professionally, who are dedicated to providing the highest quality services to our clients. 

 

We provide professional expertise in five primary areas – District Services, Association 

Services, Community Services, Information Technology Services, and Real Estate Services 

to both Community Development Districts and Community Associations. 

 

 

 

 

OUR MISSION: 

 

To provide high quality service at competitive rates performed with the highest level of 

integrity, honesty, and professionalism. We strive to add “value” to our clients, which is the 

combination of high quality service at a fair cost. 

 

 

 

 

MANAGEMENT PHILOSOPHY: 

 

In our opinion, the single most important factor in being successful is customer service. We 

understand that each client has certain unique characteristics. While all have similarities, 

our success comes from our ability to understand the nuances of each client and adapt our 

services as necessary. This approach generates the basis for long-term relationships with 

clients we have represented for over twenty years. 
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BILL RIZZETTA: 

 

Bill Rizzetta is the founder and President of Rizzetta & Company and has been responsible 

for the overall operation of the firm for over 30 years.  In that time, he participated in the 

establishment and management of over 150 Community Developments Districts in Florida 

which issued over $3 Billion in bonds in over 250 separate transactions and managed over 

170 Homeowners Associations. 

 

He received his Bachelor’s Degree from the U.S.F. College of Engineering and his M.B.A. 

From U.S.F. School of Business.  He has been qualified as an expert witness and provided 

testimony in: bond validation hearings in circuit court; administrative hearings conducted by 

the State of Florida, local public hearings required for establishment of CDD’s and the levy 

of special assessments and litigation regarding impact fee assessments. 

 

He built Rizzetta on emphasizing the importance of giving back to the community and 

financially supports a variety of organizations including The Spring, Joshua House, Meals 

on Wheels, Athletes & Causes, Tampa Bay Heroes and the Shriners. He previously served 

on the Board of Directors of the Tampa Lighthouse for the Blind and currently serves on the 

Board of Directors of the Jason Ackerman Foundation. 

 

 

COMMUNITY INVOLVEMENT: 

 

Rizzetta & Company is a proud supporter of the following community and charitable 

organizations.  

 

Joshua House 

Children's Home Society 

Metropolitan Ministries 

The Spring 

Monique Burr Foundation 

Because of Jason Foundation 

Our Heroes 

The Shriners Circus 

Meals on Wheels 

HSCO Charities 

Tampa Bay History Center 

Visit Tampa Bay 

Florida Sheriffs Youth Ranches 

Wounded Warrior Project
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About Rizzetta Amenity Services 

 
 
 
Rizzetta Amenity Services, Inc., is an affiliate of Rizzetta & Company, Inc., which offers an 
extensive menu of amenity management services for both Community Development 
Districts and Community Associations.  
 
Our amenity management services are customized and cost effective to meet our client’s 
needs.  We offer creative and diverse programs which include numerous activities for both 
children and adults. We currently manage over twenty-five amenity facilities throughout 
Florida. Rizzetta Amenity Services was incorporated in 2008. 
 
Please see our complete listing of amenity management services below: 
 
 

Pre-Opening Services  

 

Onsite Management Services 

 

Recreation Management Services  

 

Lifestyle Programming and Activities 

 
 

List of Facilities Under Rizzetta Amenity Services Management: 
 

1. Asturia 
2. Ayersworth Glen 
3. Belmont 
4. Bexley Ranch 
5. Concord Station 
6. Country Walk 
7. Grand Hampton 
8. Forest Creek 
9. Harbourage 
10. KBar Ranch 
11. KBar Ranch II 
12. Long Lake Reserve 
13. Meadow Pointe III 

14. Meadow Pointe IV 
15. Nature Walk 
16. New River 
17. Paseo 
18. Carriage Pointe 
19. Sterling Hill 
20. Talavera 
21. Tara 
22. The Groves 
23. The Verandahs 
24. Triple Creek 
25. Venetian 
26. Wilderness Lake
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References  

 
 
 
 
 
 

 

 

 

 

 

  

Nina Siegel, Chairman 

Country Walk Community Development 

District – Wesley Chapel, Florida 

Phone Number: (813) 994-4384 

Email: seat2@countrywalkcdd.org 

Carrie Macsuga, Chairman 

Panther Trails Community Development 

District – Gibsonton, Florida 

Phone Number: (813) 677-8472 

Email: macsuga.cdd@gmail.com 

Betty Valenti, Chairman 

Long Lake Reserve Community Development 

District – Wesley Chapel, Florida 

Phone Number: (813) 393-5705 

Email: bvalenti@mihomes.com 
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Corporate Management Team 

 
 
Gregg Gruhl is the Manager, Amenity Services for Rizzetta & Company, Inc., and oversees 
and supports the onsite facility management staff for Rizzetta Amenity Services, Inc. (RASI). 
He was named to the position in April 2016.  Mr. Gruhl most recently served as Clubhouse 
and Amenity Manager for the Country Walk community in Wesley Chapel, Florida. Mr. Gruhl 
started with Rizzetta Amenity Services in May of 2011 as a Clubhouse and Amenity 
Manager for the Carriage Point community in Gibsonton, Florida.  
 
Prior to joining Rizzetta Amenity Services Mr. Gruhl served as the Region 3 Tennis Program 
Coordinator for USTA Florida where he developed the strategic marketing for Adult & Junior 
League tennis in the USTA Florida Section Region 3 including more than 30 tennis leagues 
and involving more than 7,000 players.   
 
Prior to that Mr. Gruhl was also the Chief Operating Officer and founding partner of GL 
Sports Entertainment planning and directing event operations as well as sponsorship sales.  
He has a wide variety of event experience that ranges from the USTA Pro Circuit, ABA, AVP 
and Indy Car to MMA, Boxing and Soccer. 
  
In 2005 Mr. Gruhl opened the $12 million dollar Sports & Field Athletic Club in Wesley 
Chapel assuming a double duty role by not only being the General Manager of the facility, 
but also the General Manager of the Tampa Bay Strong Dogs a member of the American 
Basketball Association. A team owned by Sports & Field.   
 
Mr. Gruhl is also a former Athletic Director of Tampa's prestigious Harbour Island Athletic 
Club, after serving 22 years as the Director of Tennis at Northdale Golf and Tennis Club.  
Mr. Gruhl received his Bachelor of Arts from the University of South Florida in 1981. He is 
one of 3 Founders of the CHAMPS Middle School Foundation. 
 
Mr. Gruhl can be reach at the following office location: 
 

Citrus Park Office 
12750 Citrus Park Lane 

Suite 115 
Tampa, Florida 33625 
Phone: 813.933.5571 

 
Email: ggruhl@rizzetta.com 

  

mailto:ggruhl@rizzetta.com
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Deneen Klenke is an Assistant Manager of Amenity Services for Rizzetta & Company, Inc., 
and assists with the management and support of the onsite personnel for Rizzetta Amenity 
Services, Inc. (RASI).  Deneen has 9+ years of Clubhouse management experience and 
has worked for RASI as a Clubhouse and Amenities Manager for six of those years.  Deneen 
received her Bachelor of Arts degree in Business Administration from Lenoir-Rhyne College 
in Hickory, NC. 
 
Ms. Klenke can be reached at the following office location: 
 

Citrus Park Office 
12750 Citrus Park Lane 

Suite 115 
Tampa, Florida 33625 
Phone: 813.933.5571 

 
Email:  dklenke@rizzetta.com 

 
 
 
Kelly Klukowski is an Assistant Manager, Amenity Services for Rizzetta & Company, Inc., 
and assists with the management and support of the onsite personnel for Rizzetta Amenity 
Services, Inc. (RASI). Kelly started in 2018 as the Assistant Clubhouse and Amenity 
Manager for the Meadow Pointe IV community in Wesley Chapel, Florida. She worked at 
Meadow Pointe IV for two years before recently joining the Amenity Services management 
team. Kelly received her bachelor’s degree from the Zimmerman School of Advertising & 
Mass Communications from U.S.F.  
 
Miss. Klukowski can be reached at the following office location:  
 

Citrus Park Office 
12750 Citrus Park Lane 

Suite 115 
Tampa, Florida 33625 
Phone: 813.933.5571 

 
Email: kklukowski@rizzetta.com   
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Scope of Services 

 
 
INTRODUCTION: 
 
Rizzetta Amenity Services, Inc. (“Consultant”), at the request of the Belmont Community 
Development District (“District”) is providing a proposal for professional Amenity 
Management Services.  These services are listed by the following categories: 
 

▪ MANAGEMENT 
▪ PERSONNEL 
▪ RESPONSIBILITIES 
▪ ADDITIONAL SERVICES 
▪ LITIGATION SUPPORT SERVICES  

 
A detailed description of these services is provided below: 
 
MANAGEMENT: 
 
Rizzetta Amenity Services, Inc. shall provide expert general management and oversight of 
the contract with the District within the agreed to scope of service. These responsibilities 
include duties associated with managing the personnel, such as recruiting, hiring, training, 
oversight and evaluation.   
 
As required, the Consultant will attend meetings to provide any updates or address 
concerns.  The Consultant will be available to any board member for open and direct 
communications regarding any questions they may have. 
 
PERSONNEL: 
 
The Consultant shall provide the services of a Clubhouse Manager, Event Management, 
and Seasonal Pool Attendants that will be assigned to the District.  A general description of 
this position is provided below: 
 

1. Clubhouse Manager: Shall be employed as a full time, salaried position to oversee 
and supervise the amenity facilities. They are the onsite representative of the 
Consultant.  The Clubhouse Manager shall have the responsibilities of overseeing 
all personnel along with outside maintenance services, managing resident relations, 
coordinating with other outside entities as needed, and interacting with the District’s 
Board of Supervisors and District Manager. 
 

2. Event Coordinator: Shall be employed as a part time, hourly position responsible 
for developing, organizing, promoting, and managing activities and events for the 
community. 

 
3. Seasonal Pool Attendants: Shall be employed as seasonal part-time, hourly 

position to oversee the pool area. 
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RESPONSIBILITIES: 
 
The onsite management personnel will be responsible for the following services, a detailed 
description of these services is provided below: 
 
General 
 

A. Personnel shall wear community specific shirts provided by the District, if required, 

which cost shall be provided by the District. 

B. Management personnel shall be provided a cell phone by the Contractor. This phone 

will also be used as the contact number for the District for after hour emergencies. 

C. Personnel shall receive mileage reimbursement incurred while performing the 

District’s responsibilities when using a personal vehicle. Mileage shall be reimbursed 

at the rate approved by the Internal Revenue Service. 

 
Clubhouse Manager 
 

A. General Management 

a. Provide professional management and oversight to perform the services set 

forth in this Scope of Services (“Scope”). 

b. Upon request of the District Board of Supervisors’ (“Board”) or District staff, 

attend meetings in-person or via telephone to provide any updates or 

address concerns. 

c. Respond promptly to any Board member’s communications regarding 

questions or concerns related to this Scope. 

d. Administer the recruitment, hiring, training, oversight, and evaluation of 

facility operations, maintenance (if any), and pool personnel. 

e. Provide weekly personnel activity reports regarding facility operations, 

maintenance activities, and pool attendants to the Board of Supervisors. 

B. Facility Management. 

a. Supervise, manage, and schedule all onsite staff provided by Contractor. 

b. Oversee and ensure continuous and consistent communications for 

residents (including upcoming parties, board meetings, property issues, and 

other questions and concerns). 

c. Manage and execute the maintenance and recreation budget adopted by the 

District Board and provide monthly update on all activities. 

d. Ensure amenity center is kept in pristine condition for residents at all times. 

e. Report any major issues or cost overruns promptly to the District Manager. 

f. Ensure all subcontracts and outside vendor maintenance contracts relative 

to the amenity facilities are performed as described (including but not limited 

to pool cleaning, security, etc.). 

g. Administer the access fob program for residents, guests and others using the 

District’s amenity facilities. 
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h. Enforce the District’s policies, rules and regulations of the facilities, including 

administering temporary suspensions of privileges to use the amenity 

facilities. 

i. Respond to and document incidents that occur at the amenity facilities. 

j. Monitor the security cameras. 

k. Order all necessary supplies to complete required tasks for District 

maintenance, including routine cleaning equipment. In the event that special 

services be required, and after approval by the Board, such special services 

will be provided by a third-party contractor and related expenses shall be 

billed to the District. 

l. Solicit at least three (3) separate quotes for vendor contracts for non-routine 

repairs and maintenance relative to the amenity facilities. 

m. Conduct monthly water meter readings and online reporting for the District’s 

water use permit to the Southwest Water Management District. 

C. Maintenance Duties. 

a. Maintain amenity center and other community properties, etc. complete 

minor repairs to the clubhouse for plumbing, electrical, interior and exterior 

painting, fence paint touchup, clean gutters, and power washing fences and 

sidewalks. 

b. Responsible for routine repairs and upkeep to all facilities parking areas, 

monuments, common area, clubhouse, mail pavilion, community park(s), 

dock, playground equipment, tennis courts and basketball courts, etc. 

c. Repair equipment as able and promptly report the need for any repairs not 

able to be performed by staff. 

d. Monitor condition of all doors, adjoining fencing and gates and resolve any 

problems, either through repairs or adjustments or securing services of 

door/gate contractor. 

e. Control cobwebs and prevent other debris from accumulating on exterior 

walls, amenity center fences and gates, lake deck and lake walking bridge. 

Control ants and bees in common areas beside the clubhouse, playground 

and pavilions. 

f. Check, repair, and replace all exterior and interior lighting and replace air 

conditioner filters as needed (Contractor shall be reimbursed by the District 

for the purchase of replacement light bulbs and air conditioning filters upon 

presentation of support for such reimbursement to the District’s satisfaction). 

g. Check and assess conditions of roads, parking lot, sidewalks, curbs, street 

signs, monuments, and informational signs. 

h. Pressure wash all pool decks and clubhouses at least once per year, or more 

often if needed. 

i. Swimming Pool Decks: blow off entire pool deck, arrange furniture, clean 

outdoor furniture, empty and clean all waste receptacles, adjust umbrellas, 

clean BBQ grill(s), and inspect bathrooms, and clean and refill supplies as 

needed. 

j. Parking Lot and Amenity Center sidewalks: blow off debris. 
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k. Pick up trash and empty waste receptables around District property. 

l. Attend to dog waste stations- replace bags as necessary and clean outside 

of trash bins and lids (or manage subcontractor performing such services). 

m. Assess and advise the Facility Manager of any necessary repairs, 

extraordinary cleaning, or replacement items that may be required due to 

“normal wear and tear,” “acts of God,” or vandalism, and secure cost 

estimates for same. 

n. Clean all bathrooms, including the bathrooms at both pools and the park 

pavilion, at least two (2) times per week. Bathroom cleaning includes but is 

not limited to, all toilets, bases behinds toilets, urinals, stalls, counters, 

mirrors, sinks, baby stations and floors. Paper products shall be replaced as 

needed. 

o. Perform set up and clean-up of District facilities used for parties or events 

and for all Board meetings. and 

p. Routine cleaning of District facilities, including: 

i. vacuuming carpet and spot-treating stains as needed. 

ii. dusting window ledges and blinds, furniture, baseboards, 

countertops, and lights. 

iii. cleaning all windows, including window ledges and blinds. 

iv. cleaning all BBQ grills, picnic tables, and water fountains. 

v. organizing storage closets, including proper storage, and labeling of 

all equipment and cleaning supplies. 

 
Event Coordinator 
 

A. Developing and coordinating the special events, programs, and recreational 

activities in the community including family events, seasonal and holiday events, 

small and large group events, charitable and fundraising events. 

B. Responsible for all event advertising and related resident communication. Materials 

and content must be reviewed and approved by the Clubhouse Manager. 

C. Provide monthly event financial summaries to Clubhouse Manager. 

D. Troubleshoot and smooth issues relating to the successful execution of events. 

E. Manage and adhere to budgeted line items associated with events. 

F. Facilitating communication with residents including timely e-blasts as needed, 

community calendar, and event signs. 

G. Purchase and display of seasonal, event, and activity decorations. 

H. Purchase (via Consultant supplied debit card) supplies, consumables, and other 

items for events as approved by the District, and timely review and monthly 

submission of invoices. 

I. Event Coordinator will report to and discuss purchases and schedule of events with 

the Clubhouse Manager. 

J. Assist Clubhouse Manager with creation of community newsletter (if directed by the 

Board) and other event emails to community. 

K. Assist with the general daily operations, management, and organization of all 

activities. 
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L. Assist as required with CDD Board of Supervisors and District Management 

requests. 

M. Assist in coordinating the rental of recreational rooms for private parties and 

activities, collection of deposits and rentals and accurate accounting. 

N. Have a flexible schedule and be available to oversee parties or events at the 

District’s facilities and ensure facilities are cleaned and returned to pre-event or party 

state. If applicable, facility management will document the reasons for withholding 

all or a part of a security deposit for damages, failure to clean, or any other reason. 

 
Pool Monitors / Facility Attendants 
 

A. Ensure a presentable overall appearance of the pool area. 

B. Check Resident access fobs. 

C. Monitor the guest and visitor policies. 

D. Full knowledge/awareness of all rules and regulations of the amenities. Including but 

not limited to operational hours, age restrictions and food / drink restrictions. 

E. Enforce the rules and regulations of the facility. 

F. Interaction with residents and guests on a day-to-day basis. 

G. Provide the best possible customer service to the residents and guests to maintain 

a safe and comfortable environment. 

H. Prepare any incident or accident reports and forward them appropriately. 

I. Empty trash receptacles. 

J. Restock paper products on restrooms. 

K. Sweeping the restrooms and foyer. 

L. Straighten chairs on pool deck. 

M. Report all vandalism or damaged property to District Manager immediately. 

N. Contact the Operations Coordinator with any maintenance issues.  
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ADDITIONAL SERVICES:   
 
In addition to the Amenity Management Services described above, the District may, from 
time to time, require additional services from the Consultant.  Any services not specifically 
provided for in the scope of services above, as well as any changes in the scope requested 
by the District, will be considered additional services.  Such additional services may include 
but are not limited to attendance at additional meetings, District presentations and vendor 
responses.   
 
If any additional services are required or requested, the Consultant will provide a detailed 
description of these services and fees for such services to the District for approval prior to 
beginning any additional services. 
 
 
LITIGATION SUPPORT SERVICES:   
 
Prepare documentation in response to litigation requests and provide necessary expert 
testimony in connection with litigation involving District issues.  
 
If any litigation support services are required or requested, the Consultant will provide a 
detailed description of these services and fees for such services to the District for approval 
prior to beginning any additional services. 
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Schedule of Fees 

 
 

 
AMENITY MANAGEMENT SERVICES: 
 
Services will be billed bi-weekly, payable in advance of each bi-week for 12 months. 
 

 
PERSONNEL:  
  
Clubhouse Manager  Seasonal Pool Monitors (15 weeks) 
Full Time Personnel – 40 hrs/wk Part Time Personnel – 46 hrs/wk 
 Saturday – Sunday: 12 pm – 8 pm  
Event Coordinator  Monday – Friday: 1 pm – 7 pm 
Part Time Personnel – 15 hrs/wk  
  
  

 YEAR 1 YEAR 2 YEAR 3 

       
Budgeted Personnel Total (1) $ 81,225 $ 85,491. $ 89,757. 
       
General Management and Oversight (2) $ 10,800. $ 10,800. $ 10,800. 
       

Total Services Cost: $ 92,025 $ 96,291. $ 100,557. 

 
 

One-Time Payroll Deposit (3)  
- Revised payroll deposit $6,958.80, minus current deposit $3,520.80. 

$ 3,438. 

 
(1). Budgeted Personnel: These budgeted costs reflect full personnel levels required to 
perform the services outlined in this contract. Personnel costs includes: All direct costs 
related to the personnel for wages, Full-Time benefits, applicable payroll-related taxes, 
workers’ compensation, and payroll administration and processing. 
 
(2). General Management and Oversight: The costs associated with Rizzetta Amenity 
Services, Inc.’s expertise and time in the implementation of the day to day scope of services, 
management oversight, hiring, and training of staff. 
 
(3). Payroll Deposit:  A one-time deposit required for use in paying salaries and related costs 
for personnel assigned and providing services to the District.  This payroll deposit is defined 
as one month of maximum total services costs. 
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The District shall be responsible for any of the following costs associated with the operation 
of the amenity facilities: 
 
Pre-employment Testing:  Background and substance abuse reports shall be ordered for 
candidates identified to fill amenity positions.   
 
Uniforms:  Personnel shall wear community specific shirts provided by the District if 
required. 
 
Cell Phone:  Management personnel shall require a cell phone or a cell phone allowance. 
This phone will also be used as the contact number for the District for after hour 
emergencies. 
 
Office Equipment:  Personnel will require a dedicated computer, printer, and a digital 
camera as well as convenient access to an onsite copier and fax machine, provided by the 
District.  
 
Mileage Reimbursement:  Personnel shall receive mileage reimbursement incurred while 
performing the District’s responsibilities when using a personal vehicle. Mileage shall be 
reimbursed at the rate approved by the Internal Revenue Service. 
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ADDITONAL AND LITIGATION SUPPORT SERVICES: 

Additional and Litigation Support Services will be billed hourly pursuant to the current 
hourly rates shown below: 

 Job Title: Hourly Rate: 

 Principal 
Vice President 
Chief Financial Officer 
Director 
Information Technology Manager 
Regional District Manager 
Financial Services Manager 
Accounting Manager 
Regional Licensed Community Association Manager 
District Manager 
Licensed Community Association Manager 
Amenity Services Manager 
Clubhouse Manager 
Senior Helpdesk Support Engineer 
Financial Analyst 
Senior Field Services Manager 
Senior Accountant  
Field Services Manager 
Community Association Coordinator 
Financial Associate 
Staff Accountant 
Accounting Clerk 
Administrative Assistant 

$300.00 
$250.00 
$250.00 
$225.00 
$225.00 
$200.00 
$200.00 
$200.00 
$200.00 
$175.00 
$175.00 
$175.00 
$175.00 
$175.00 
$150.00 
$150.00 
$150.00 
$125.00 
$100.00 
$100.00 
$100.00 
$  85.00 
$  85.00 
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COMPANY 
INFORMATION 

 

Governmental Management Services 
(GMS) is a family of limited liability 
companies that was established for the 
purpose of providing district management 
services to Special Taxing Districts. With 
encouragement from industry professionals 
and the development community, GMS was 
created to provide an alternative to the 
existing district management companies.  
GMS currently has offices in St. Cloud, 
Orlando, Tampa, Sunrise, Tallahassee, Port 
St. Lucie and St. Augustine, Florida, and 
Knoxville, Tennessee. Company personnel 
who would be providing services are 
generally determined by geography of the 
District and required services.  However, 
everyone at GMS works together to 
provide the most efficient, effective and 
comprehensive management services 
possible.   GMS currently manages over 
160 Community Development Districts 
across the State of Florida and fully 
understands the requirements of Chapter 
190.As described in Section 3, the
personnel at GMS are very well known and
respected by people involved with
Community Development Districts.  The
majority of personnel has worked with
Investment Bankers, Bond Counsel, District
Counsel, Engineers, Developers and
Boards of Supervisors across the State of
Florida.  They have provided management,
financial and administrative reporting

services to approximately 160 special 
t a x i n g d i s t r i c t s a n d h o m e o w n e r s 
associations.  

GMS was established to provide the most 
efficient, effective and comprehensive 
management services for Special Taxing 
Districts in the State of Florida. Our greatest 
strength is our ability to respond to 
individual client needs quickly, efficiently 
and professionally. 

“GMS was established to 
provide the most efficient, 

effective, and comprehensive 
management services for 

Community Development 
Districts in the State of 

Florida.” 

http://govmgtsvc.com
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HOW WE 
WORK 
Established in 2004, Governmental Management Services has quickly grown to over 150 full 
time and part time employees and has offices across the State of Florida. Services are 
provided by seasoned professionals with well over 200 years of combined Community 
Development District management experience.  Our commitment to serving our clients and 
providing the most efficient, effective and comprehensive management services for 
Community Development Districts continues to fuel our growth.  

Statement of Qualifications 

GMS is the best qualified provider of district management services because 
of the experience of the personnel who will be providing the management 
services for the District. GMS brings a wealth of experience in the 
management, administrative, accounting and financial reporting and 
assessment certifications 
GMS focuses exclusively on the services necessary for the proper 
management of Community Development Districts. Our staff includes 
managers, accountants, financial analysts, recording secretaries and 
operations managers all with experience with Community Development 
Districts and other special districts. We offer integrated management 
services including: 

• General Management
• Recording Secretary Services
• Accounting and Financial Reporting
• Assessment Roll Administration
• Investment Management
• Operations Management
• Utility Billing
• Other Services

These management services are being provided by the principals of GMS 
to over 160 Community Development Districts across the State of Florida.

http://govmgtsvc.com
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CONTACT 
INFORMATION 
Corporate Office: 
1001 Bradford Way 
Kingston, TN 37763 
govmgtsvc.com 

GMS is prepared to provide all services  
directly and does not contemplate the need to  
subcontract services. Our personnel include  
special project coordinators with over  
30 years of experience in the  
construction industry and field  
management. 

GMS – 
Tampa 

18842 North Dale 
Mabry Highway 

Lutz, Florida 33548 

GMS – Central 
Florida 

219 E. Livingston St. 
Orlando, FL 32801

9145 Narcoossee Rd. 
Ste. A-206 

Orlando, FL 32827 

1408 Hamlin Avenue, 
Unit E 

St. Cloud, FL 34771 
(407) 841-5524

GMS – South 
Florida

5385 Nob Hill Road 
Sunrise, FL 33351 

(954) 721-8681

GMS – North 
Florida

475 West Town Place, 
Suite 114 

St. Augustine, FL 32092 
(904) 940-5850

http://govmgtsvc.com
http://govmgtsvc.com
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OUR 
TEAM 

Although technology has tremendously impacted how 
services are provided for nearly every business today, GMS 
realizes an organization is only as good as the individuals 
working within it. If an organization is not able to retain 
hardworking, knowledgeable and dedicated employees 
that understand their client’s needs, it is most certain to fail.  
It is for this reason that GMS has focused a significant effort 
on recruiting and retaining the best in the district 
management industry 

STATEMENT OF STAFF CONSISTENCY 

The District Management Team proposed remains the same for 
the duration of the contracts. Any changes in the District 
Management Team will be discussed and approved by the 
Boards of Supervisors. Members of the management team 
have worked together for years, and there is complete trust and 
loyalty in their abilities to provide the most efficient, effective 
and professional management services possible.  In addition, 
these types of long-term personal relationship among GMS 
staff are reassuring to our clients because personnel turnover in 
any organization is extremely detrimental to its ability to 
provide the necessary services. 

“GMS realizes an 
organization is only as good 

as the individuals working 
within it.” 

http://govmgtsvc.com
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DARRIN 
MOSSING 
PRESIDENT 
Darrin Mossing is the President and Founder of the GMS 
organization. Mr. Mossing graduated from the Ohio University with 
a bachelor’s degree in accounting in June 1988 and began his 
career as a staff accountant on September 1, 1988 for Indian Trace 
Community Development District. In November 2004, Mr. Mossing 
established the GMS organization, which has grown to over 160 
CDDs, Homeowners Association and other Special Taxing Districts 

across the State of Florida. 

JASON 
GREENWOOD 

DISTRICT 
MANAGER 

Mr. Mossing will be assisted by Jason Greenwood. Mr. Greenwood 
provides management services and assessment roll administration 
to CDDs and property owners association throughout the State of 
Florida. Mr. Greenwood has been committed to GMS since 2017, is 
a licensed Community Association Manager and operates out of 
the Tampa, Florida office. Mr. Greenwood has BA degrees in 
Business and Finance with a minor in Marketing from Ashford 
University in Clinton, Iowa, and an MBA in Business Administration, 
specialization in Finance, from Lynn University in Boca Raton, 
Florida. 

EDUCATION 
Ohio University, 1988, 
Bachelor of Science, 
Major: Accounting 

EXPERIENCE 
31 Years 

• President and
Founder — GMS 
Organization 

• Corporate 
Operations and 
District 
Management 

EDUCATION 
B.A., Business,
Finance, Marketing
minor, Ashford
University

MBA, specialization in 
Finance, Lynn 
University 

EXPERIENCE 
3 Years 

• District
Management

• Assessment Roll
Administration

http://govmgtsvc.com
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ADMINISTRATIVE 
SERVICES 
Amanda Ferguson will prepare agenda packages, meeting notices, public records 
administration, statutory compliance and various other required administrative services. She is 
an Administration Management Professional, who has been committed to GMS since 
establishment in 2004. Mrs. Ferguson has performed various functions in her 15+ years with 
GMS; including amenity center management at premier North Florida communities, contract 
compliance, managing programs and special events, lifeguard management and transcription 
of board meetings. Mrs. Ferguson currently provides transcription and administrative services 
to 11 Community Development Districts in the Central Florida Region. 

THE FOLLOWING ADMINISTRATIVE SERVICES ARE TYPICALLY PROVIDED TO ENSURE 
THE DISTRICT OPERATES IN ACCORDANCE WITH ALL APPLICABLE STATUTES, LAWS, 
RULES AND REGULATIONS:  

• Prepare agenda packages for transmittal to Board of Supervisors and staff seven days prior
to Board of Supervisors’ Meeting.

• Provide minutes for all Board of Supervisors’ Meetings, including
• landowners meetings
• Ensure compliance with all administrative statutes affecting the District which include but

are not limited to:
• Publish and circulate annual meeting notice.
• Report annually the number of registered voters in the District by June

1 of each year.
• Maintain “Record of Proceedings” for the District

within the County that the District is located
which includes meeting minutes,
agreements, resolutions and other
required records.

• Transmit Registered Agent
information to DCA and
local governing
authorities.

• File Ordinance
or Rule
establishing the
District to DCA
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ACCOUNTING 
Sharyn Henning manages the accounting and financial reporting for our clients. 
She is a Certified Public Accountant with over 15 years of accounting and financial 
reporting experience with Community Development Districts across the State of 
Florida. Ms. Henning’s experience includes financial statement preparation, payroll, 

budget preparation, preparation of annual audit 
reports, statutory, and bond compliance. She has a 
Bachelors of Science Degree in Accounting from 
Florida Atlantic University. Ms. Rosina currently serves as District Accountant 
to 20+ Community Development Districts in the state of Florida. 

Hannah Smith has over 8 years of experience managing the accounting and 
financial reporting for our clients. Ms. Smith serves as District Accountant to 
12+ Community Development Districts along with 5 other Home Owner's 
Associations. She has a Bachelor’s Degree from the University of Tennessee - 
Knoxville in Accounting and Information Management and a Master’s 
Degree from King University in Business Management and Accounting. 

�10

EDUCATION 
B.S. in Accounting, 
Florida Atlantic 
University 

EXPERIENCE 
15 Years 

• Accounting 
• Financial Reporting EDUCATION 

Bachelor’s in Accounting & 
Information Management , 
University of Tennessee- 
Knoxville 
Masters in Business 
Management & Accounting, 
King University 

EXPERIENCE 
8 Years 

THE FOLLOWING FINANCIAL SERVICES ARE 
TYPICALLY PROVIDED TO ENSURE THE 
DISTRICT OPERATES IN ACCORDANCE WITH 
ALL APPLICABLE STATUTES, LAWS, AND RULES 
AND REGULATIONS: 
• Establish Governmental Fund Accounting

System in accordance with the Uniform
Accounting System prescribed by the Florida
Department of Financial Services for
Government Accounting.  This system includes
preparing monthly balance sheet and income
statement(s) with budget to actual variances. 

• Prepare accounts payable and present to Board 
of Supervisors for approval or ratification. 

• Prepare annual budget for review and approval 
by the Board of Supervisors. 

• Transmit proposed budget to local governing 
authorities 60 days prior to adoption. 

• Prepare year-end adjusting journal entries in 
preparation for annual audit by Independent
 

Certified Public Accounting Firm. 

• Maintain checking accounts with qualified
public depository selected by the Board of
Supervisors. 

• Ensure compliance with financial and
accounting statutes affecting the District which
include but are not limited to:

• Complete annual financial audit report
within 9 months after the fiscal year end. 

• Circulate annual financial audit report and
annual financial report to appropriate
governmental agencies. 

• Prepare annual public depositor report. 
• Oversee and implement bond issue related

compliance, i.e., coordination of annual arbitrage
report, transmittal of annual audit and budget to
the trustee, transmittal of annual audit to bond
holders and underwriters, annual/quarterly
disclosure reporting, etc. 

• Transmit Public Facilities Report to the 
appropriate agencies

• Bind necessary insurance for the District, which
includes liability, property, workers’
compensation, etc.

http://govmgtsvc.com
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AMENITY MANAGEMENT 
& LIFESTYLE 
PROGRAMMING 
Amanda Ferguson will also oversee the providing of Amenity Management services. She has 
experience in management, newsletters, and special event services, newsletters and special event 
services to various communities in the Jacksonville, Florida area for over five (5) years, including but 
not limited to Tison’s Landing Community Development District in Duval County (680 single family 
homes), Pine Ridge Plantation Community Development District in Clay County (planned for 742 
single family homes), and Ridgewood Trails Community Development District, a D.R. Horton 
project planned for 691 single family homes. Mrs. Ferguson will be supported by various 
members of her amenity staff  to assist with special events throughout the fiscal year that 
would be reviewed and approved annually by the Board of Supervisors. 
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GMS has significant experience with highly amenitized CDD communities and is flexible regarding 
the approach taken to staffing, managing, and operating amenities. We typically see one of three 
approaches taken to amenity management: 

1) District contracts with GMS for operations
2) District contracts with a third party company for operations
3) District directly employs staff for operations

UNDER THE FIRST APPROACH, THE FOLLOWING SERVICES ARE TYPICALLY PROVIDED 
BY GMS TO ENSURE A FIRST CLASS, AMENITY CENTERED COMMUNITY: 

• Recruit, hire, train, and monitor Clubhouse and Facilities staff.
• Assume responsibility to manage a vibrant schedule of activities, events and lifestyle

programming. GMS is structured to take a regional approach to serving its clients but this
structure does not preclude us from assigning the most talented and qualified individuals,
regardless of their location, to appropriate roles.

• Communicate lifestyle opportunities and residential services information to owners and potential
residents.

• Promote voluntary compliance with District rules, regulations and policies by communicating with
residents.

• Maintain excellent level of customer service.
• Monitor the use of the amenities including resident barcode passes, security cameras, and

other means of safeguarding the District.
• Maintain excellent level of customer service.
• Coordinate with vendors, contractors, internal and external stakeholders to

ensure smooth operations of day to day and special activities.
• Maintain all relevant records of incidents, inspections, revenue, and

other information as required by the District.
• Assist with budget preparation and reports, policy

recommendations and enforcement, safety and/or security
recommendations, collection of rental fees, maintaining records
as needed.

Under the second and third approach, although the above 
services would not be provided directly by GMS, we 
would work to ensure that the contractor or direct employees 
were performing these and other necessary services. 

http://govmgtsvc.com
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SAMPLE SPECIAL 
EVENTS 

Social events are for all residents and open to the public, and a critical component to 
the success of the community. Below are some examples of events currently provided 

at other communities that GMS has previously assisted in staffing. 

SUMMER CAMP 
Each week features an array of art activities, 
sports, games and a field trip. Campers are 
provided a t-shirt, daily snacks and extended 
care. A similar camp can also be provided 
during Spring Break. 

FALL FESTIVAL 
A fall celebration featuring hayrides, craft 
tables, carnival games, contests, bounce 
houses and other activities.  

WINTER CELEBRATION 
A holiday celebration including pictures with 
Santa, trolley rides, holiday decorations, 
cookies, hot chocolate and coffee.  

KIDS NIGHT OUT/TEEN SCENE 
DJ, games, food, drinks and more to entertain 
kids & teens. 

ICE CREAM SOCIAL 
Ice cream and beverages with contests, raffles 
and games. 

SPRING FLING 
An Easter egg hunt, pictures with the Easter 
bunny and a petting zoo. Bounce house, dunk 
tank, etc. can also be provided. 

DIVE-IN MOVIE 
View a movie by the pool with snacks and 
beverages while you enjoy the show. 

http://govmgtsvc.com
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SAMPLE 
NEWSLETTER 

http://govmgtsvc.com
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FIELD MANAGEMENT 
SERVICES 
GMS provides field management services to 30 Districts throughout Florida. Clayton Smith oversees 
field operations at several high-profile CDDs. He has a deep, and lengthy family history connected to 
CDD management, and has owned and operated his own maintenance company in the Central Florida 
area which carried out various undertakings, primarily for CDDs. He is a proud alumnus of the Florida 
State University. Baron Hoffmeister works as an Assistant Field Manager and provides contract 
administration services in addition to general field maintenance services for our various districts. Baron 
is an alumnus of the University of South Florida with a degree in Environmental Science and policy with 
a Minor in Geology. Mick Sheppard is our Field Maintenance Manager, overseeing maintenance 
projects and providing field maintenance services. Mick is equipped and capable of handling almost all 
CDD maintenance needs and specializes in maintenance projects specific to CDDs. Mick has a lengthy 
background in various maintenance services including but not limited to plumbing, HVAC repair, 
grounds maintenance, and property maintenance. 

FIELD SERVICES PROVIDED TO ENSURE THE PROPER OPERATION OF THE DISTRICTS INCLUDE: 

• Administer and manage maintenance contracts for landscaping, water, wastewater and reuse systems
management

• Respond to resident and Board of Supervisors inquiries regarding Maintenance Operations
• Coordinate and implement maintenance projects throughout the community with vendors
• Conduct site visits (day and night time) to ensure satisfactory operation of the district and prepare

a monthly report to the Board.
• Review and approve construction contracts, change orders, payment request, etc. during

construction phase

ASSESSMENT ROLL 
CERTIFICATIONS & 
ADMINISTRATION 
Jason Showe and Darrin Mossing Jr. provide assessment administration services which includes 
certifying annual assessment rolls with the County Property Appraiser and Tax Collector, calculation of 
true-up payments, collection of prepaid assessments and preparation of necessary releases of lien.  
They are presently responsible for the preparation and execution of all CDD assessment rolls for the  
Central Florida and Tampa divisions. 

http://govmgtsvc.com
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REFERENCES 
GMS prides itself on the timely delivery of quality services to its clients. As a result, our clients as 
well as the other CDD industry professionals have come to recognize and appreciate the quality of 
the services we provide. GMS encourages its prospective clients to call our references and learn 
what other district supervisors, developers, attorneys, engineers and financial professionals are 
saying about us. The following table contains just a few of the clients and professionals that are 
pleased to serve as our references: 

Robert Hornbeck 
Chair, Dupree Lakes CDD 
6255 Dupree Lakes Blvd. 
Land O' Lakes, FL 34639 
(813) 477-6745
boardmember2@dupresslakescdd.com

Cassandra Krause 
Chair, Forest Brooke CDD 
5019 Grist Mill Ct. 
Wimauma, FL 33598 
(813) 389-5312
seat4forestbrookecdd@gmail.com

Judi O’Connor 
Chair, Palms of Terra Ceia Bay CDD 
82300 Terra Ceia Bay Blvd. 
Palmeto, FL 34221 
(941) 545-1167
judichas@gmail.com

Shawna Winters 
Assistant Secretary, Cypress Creek CDD
15592 Cypress Creek Blvd. 
Ruskin, FL 33573 
(704) 681-2366
shawnawinters6@gmail.com

GMS’s current clients are listed in Table 
2-1 on the following pages. Table 2-1

reflects a portion of the myriad of 
services provided to 

our clients. 

http://govmgtsvc.com
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Table 2-1. District Management Experience Summary
District County General 

Management
Accounting & 
Financial 
Reporting

Recording 
Secretary

Water/ 
Wastewater 
Utility

Operations 
Management/
Amenities

1 Aberdeen St. Johns • • • •

2 Academical Village Broward • • •

3 Amelia Concourse Nassau • • •

4 Amelia Walk Nassau • • • •

5 Anclote HOA Pasco • • •

7 Arlington Ridge Lake • • • •

8 Armstrong Clay • • •

9 Astonia Polk • • •

10 Bannon Lakes St. Johns • • • •

11 Bartram Park Duval • • •

12 Bartram Springs Duval • • •

13 Bay Laurel Center Marion • • • •

14 Baytree Brevard • • • •

15 Baywinds Miami-Dade • • • •

16 Beacon Tradeport Miami-Dade • • •

17 Bellagio Miami-Dade

18 Bella Collina Lake • • • • •

19 Belmont Hillsborough • • •

20 Bonita Village Lee • • •

21 Bonnet Creek Resort Orange • • • •

22 Brandy Creek St. Johns • • •  

23 Candler Hills Marion • • •

24 Canopy Clay • • •

25 Capital Region Leon • • • •

26 Centre Lake Miami-Dade • • •

27 Central Lake Lake • • • •

28 ChampionsGate CDD Osceola • • •

29 ChampionsGate POA Osceola •

30 Chapel Creek Pasco • • •

31 City of Coral Gables Miami-Dade •

32 Coconut Cay Miami-Dade • • •

33 Copper Creek St. Lucie • • •

34 Copper Oaks Lee • • •

35 Coral Bay Broward • • • •

36 Coral Keys Homes Miami-Dade • • •

37 Creekside St. Lucie • • •

38 Cypress Bluff Duval • • •

39 Cypress Cove Broward • • •

�1



40 Cypress Creek Hillsborough • • •

41 Cypress Park Polk • • •

42 Davenport Road Polk • • •

43 Deer Island Lake • • • •

44 Deer Run Flagler • • • •

45 Dowden West Orange • • •

46 Downtown Doral Miami-Dade • • •

47 Downtown Doral South Miami-Dade • • •

48 Dunes Flagler • • • •

49 Dupree Lakes Pasco • • • •

50 Durbin Crossing St. Johns • • •

51 East 547 Polk • • •

52 East Homestead Miami-Dade • • • •

53 Eden Hills Polk • • •

54 Enclave @ Black Point 
Marina

Miami-Dade • • •

55 Falcon Trace Orange • • • •

56 Fortebello HOA Brevard • • •

57 Forest Brooke Hillsborough • • • •

58 Forest Lake Polk • • •

59 Founders Ridge Lake • • •

60 Gardens at Hammock 
Beach

Flagler • • •

61 Green Corridor Multiple • • •

62 Hammock Reserve Polk • • •

63 Hemingway Point Broward • • •

64 Heritage Park St. Johns • • • •

65 Heron Isles Nassau • • •

66 Highland Meadows II Polk • • • •

67 Highland Meadows West Polk • • •

68 Holly Hill Road Polk • • •

69 Hollywood Beach #1 Broward • • •

70 Homestead 50 Miami-Dade • • •

71 Indigo Volusia • • •

72 Indigo East Marion • • •

73 Interlaken Broward • • •

74 Islands at Doral III Miami-Dade • • •

75 Islands at Doral TH Miami-Dade • • •

76 Isles of Bartram Park St. Johns • • •

77 Lake Ashton I Polk • • • •

78 Lake Ashton II Polk • • •

District County General 
Management

Accounting & 
Financial 
Reporting

Recording 
Secretary

Water/ 
Wastewater 
Utility

Operations 
Management/
Amenities
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79 Lake Emma Lake • • •

80 Lakeside Plantation Sarasota • • •

81 Lakes by Bay South Miami-Dade • • • •

82 Landings at Miami Miami-Dade • • •

83 Live Oak Lake Osceola • • •

84 Lucerne Park Polk • • •

85 Mayfair Brevard

86 McJunkin at Parkland Broward • • •

87 Meadow View at Twin 
Creeks

St. Johns • • •

88 Mediterranea Palm Beach • • •

89 Middle Village Clay • • • •

90 Mirada Lee • • •

91 Montecito Brevard • • • •

92 Narcoossee Orange • • • •

93 Nob Hill Condo Association Broward • • • •

94 North Boulevard Polk • • •

95 North Dade Miami-Dade • • •

96 Northern Riverwalk Palm Beach • • •

97 North Powerline Road Polk • • •

98 North Springs Improvement 
Dist

Broward • • •

99 Oakridge Broward • • •

100 Oleta River Miami-Dade • • •

101 Old Palm Palm Beach • • •

102 Orchid Grove Broward • • •

103 Osceola County Housing 
Finance Authority

Osceola •

104 Palm Glades Miami-Dade • • • •

105 Palms of Terra Ceia Bay Manatee • • •

106 Pine Air Lakes Collier • • •

107 Pine Ridge Plantation Clay • • • •

108 Poinciana Polk • • • •

109 Poinciana West Polk • • • •

110 Portofino Isles St. Lucie • • • •

111 Portofino Landings St. Lucie • • •

112 Portofino Shores St. Lucie • • •

113 Portofino Springs Lee • • •

114 Portofino Vineyards Lee • • •

115 Portofino Vista Osceola • • •

116 Quail Roost Miami-Dade • • •

District County General 
Management

Accounting & 
Financial 
Reporting

Recording 
Secretary

Water/ 
Wastewater 
Utility

Operations 
Management/
Amenities
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117 Randal Park Orange • • • •

118 Randal Park POA Orange • •

119 Remington Osceola • • • •

120 Reserve St. Lucie • • • • •

121 Reserve #2 St. Lucie • • •

122 Reunion East Osceola • • • •

123 Reunion West Osceola • • • •

124 Rhodine Road North Polk • • •

125 Ridgewood Trails Clay • • • •

126 River Place St. Lucie • • •

127 River Bend Hillsborough • • •

128 Rivers Edge St. Johns • • •

129 Rivers Edge II St. Johns • • •

130 Rivers Edge III St. Johns • • •

131 Rolling Hills Clay • • • •

132 Rolling Oaks Osceola • • •

133 Sabal Palm Broward • • •

134 Saddle Creek Polk • • •

135 Sampson Creek St. Johns • • • •

136 San Simeon Miami-Dade • • •

137 Scenic Highway Polk • • •

138 Shingle Creek Osceola • • • •

139 South Dade Venture Miami-Dade • • • •

140 South Kendall Miami-Dade • • •

141 South Village Clay • • •

142 Stoneybrook South Osceola • • • •

143 Stoneybrook South 
@ChampionsGate

Osceola • • • •

144 Storey Creek Osceola

145 Storey Park Orange • • • •

146 Sweetwater Creek St. Johns • • •

147 Tapestry Osceola • • •

148 Tapestry HOA/POA Osceola • • • •

149 Terra Bella Pasco • • •

150 Tesoro St. Lucie • • • •

151 TIFA, LLC Brevard • • •

152 The Crossings at Fleming 
Island

Clay • • • •

153 Tison's Landing Duval • • •

154 Tolomato St. Johns • • •

155 Towne Park Polk • • •

District County General 
Management

Accounting & 
Financial 
Reporting

Recording 
Secretary

Water/ 
Wastewater 
Utility

Operations 
Management/
Amenities
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156 Treeline Preserve Lee • • •

157 Turnbull Creek St. Johns • • • •

158 Turtle Run Broward • • • •

159 Talis Park Collier • • •

160 Tohoqua Osceola • • • •

161 Valencia Water Control 
District

Orange • •

162 Verano Center St. Lucie • • •

163 Verano #1 St. Lucie • • •

164 Verano #2 St. Lucie • • •

165 Verano #3 St. Lucie • • •

166 Verano #4 St. Lucie • • •

167 Verano #5 St. Lucie • • •

168 Viera East Brevard • • •

169 Village of Biscayne Park Miami-Dade •

170 Villages of Bloomingdale Hillsborough • • •

171 VillaMar Polk • • •

172 Villa Portofino East Miami-Dade • • • •

173 Villa Portofino West Miami-Dade • • •

174 Vizcaya in Kendall Miami-Dade • • •

175 Waterford Estates Charlotte • • •

176 Waterstone St. Lucie • • •

177 Westside Osceola • • • •

178 Willow Creek Brevard • • •

179 Windsor at Westside Osceola • • • •

180 Windward Osceola • • • •

181 Wynnfield Lakes Duval • • • •

182 Zephyr Ridge Pasco • • •

District County General 
Management

Accounting & 
Financial 
Reporting

Recording 
Secretary

Water/ 
Wastewater 
Utility

Operations 
Management/
Amenities
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COST OF SERVICES 
AMENITY MANAGEMENT SERVICES 

PLEASE SEE EXHIBIT A FOR FEE SCHEDULE. 

http://govmgtsvc.com
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